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3 Parts To Cycle Counting
Initial Set Up
• Defining Your Count Schedule
• Entering Cycle Weeks in Item Master
• Running  The Cycleset Stream

Daily Pre Count Procedures
• Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

• Setting Control Switches



Defining Your Count Schedule
§ Date Assignment  - 3 times dates 

are assigned

1. Item Master Cycle Week Value Entry

INITIAL SET UP
Defining Count – Date Assignment – Item Mast



This is where the value for cycle weeks is entered. When the 
value is entered, Ecometry will automatically generate a 
count date the number of weeks out from the value entered.





Defining Your Count Schedule
§ Date Assignment  - 3 times dates 

are assigned

1. Item Master Cycle Week Value Entry

2. Cycleset Stream 

INITIAL SET UP
Defining Count – Date Assignment – Cycleset



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 Items 0 Items 3 Items 0 Items 0 Items

4 Items 0 Items 0 Items 0 Items 0 Items

0 Items 10 Items 0 Items 6 Items 0 Items

20 Items 0 Items 0 Items 0 Items 125 Items



Cycleset Results
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
9 Items9 Items9 Items9 Items9 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 9 Items 9 Items 9 items





Defining Your Count Schedule
§ Date Assignment  - 3 times dates 

are assigned

1. Item Master Cycle Week Value Entry

2. Cycleset Stream 

3. After a Completed Count 

INITIAL SET UP
Defining Count – Date Assignment – Completed Count



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
9 Items9 Items9 Items9 Items9 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 9 Items 9 Items 9 items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
9 Items9 Items9 Items9 Items9 Items

8 Items

8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 9 Items 9 Items 9 items





Defining Your Count Schedule
§ The Cycleset Stream

1.What Does It Look Like?

INITIAL SET UP
Defining Count – Cycleset – look like



The Job Card: Tells the system what 
job is running – the job name, the 
user, and the account



This is the name of the program to be 
run and where it’s located on the 
system



This line signifies the company and 
division to run updates against. Most 
companies blank this line out.



This line is the day BEFORE the start 
date for counting. All dates are set 
against the value entered here



The End of Job line. Signifies the job 
is completed



Defining Your Count Schedule
§ The Cycleset Stream

1.What Does It Look Like?

2.How Does It Work?

INITIAL SET UP
Defining Count – Cycleset – how works



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 Items 0 Items 3 Items 0 Items 0 Items

4 Items 0 Items 0 Items 0 Items 0 Items

0 Items 10 Items 0 Items 6 Items 0 Items

20 Items 0 Items 0 Items 0 Items 125 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items

168 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item

0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items

167 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item1 Item

0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items

0 Items

166 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item1 Item1 Item

0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items

0 Items0 Items

165 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item1 Item1 Item1 Item

0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items

0 Items0 Items0 Items

164 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item1 Item1 Item1 Item1 Item

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items 0 Items 0 Items 0 Items 0 Items

0 Items0 Items0 Items0 Items

163 Items

0 Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
1 Item1 Item1 Item1 Item1 Item

148 Items

1 Item 1 Item 1 Item 1 Item 1 Item

1 Item 1 Item 1 Item 1 Item 1 Item

1 Item 1 Item 1 Item 1 Item 1 Item



Cycleset Results
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9
9 Items9 Items9 Items9 Items9 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 8 Items 8 Items 8 Items

8 Items 8 Items 9 Items 9 Items 9 items



Defining Your Count Schedule
§ The Cycleset Stream

1.What Does It Look Like?

2.How Does It Work?

3.When Should I Run It? 

INITIAL SET UP
Defining Count – Cycleset – when run



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

8 / 10 8 / 10 8 / 10 8 / 108 / 10

0 / 10 0 / 10 0 / 10 0 / 10 0 / 10

18 18 18 18 18

10 10 10 10 10

One Week Items Two Week Items Total Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10

8 / 10 8 / 10 8 / 108 / 10

8 / 10 0 / 10 0 / 10 0 / 10 0 / 10
10

18 18 18 18

18 10 10 10 10

One Week Items Two Week Items Total Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10

8 / 10 8 / 10 8 / 108 / 10

8 / 10 0 / 10 0 / 10 0 / 10 0 / 10
10

18 18 18 18

18 10 10 10 10

One Week Items Two Week Items Total Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10

8 / 10 8 / 10 8 / 108 / 10

8 / 10 0 / 10 0 / 10 0 / 10 0 / 10
10

18 18 18 18

18 10 10 10 10

One Week Items Two Week Items Total Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10

16 / 20 8 / 108 / 10

8 / 10 0 / 10 0 / 10 0 / 10 0 / 10
10

36 18 18

18 10 10 10 10

One Week Items Two Week Items Total Items



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10 0 / 20

8 / 108 / 10

8 / 10 0 / 10 16 / 10 0 / 10 0 / 10
10 20

18 18

18 10 26 10 10

One Week Items Two Week Items Total Items

0 / 0
0



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10 0 / 20

8 / 108 / 10

8 / 10 0 / 10 16 / 10 0 / 10 0 / 10
10 20

18 18

18 10 26 10 10

One Week Items Two Week Items Total Items

0 / 0
0



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10 0 / 20

8 / 10

8 / 108 / 10 0 / 10 16 / 10

0 / 10

0 / 10
10 20

18

18

18 10 26

10

10

One Week Items Two Week Items Total Items

0 / 0
0

+ 40



February 2002
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

0 / 10 0 / 20

8 / 10

48 / 108 / 10 0 / 10 16 / 10

0 / 10

0 / 10
10 20

58

18

18 10 26

10

10

One Week Items Two Week Items Total Items

0 / 0
0



Cycle Count Assigns By EDP #
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

51,110

27,74

48,107 41,102 33,100 32,87

20,70 14,62 9,61 2,54





Cycle Count Assigns By EDP #
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

51,110

27,74

48,107 41,102 33,100 32,87

20,70 14,62 9,61 2,54



Cycle Count Assigns By EDP #
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

51,110

27,74

48,107 41,102 33,100 32,87

20,70 14,62 9,61 2,54



Cycle Count Assigns By EDP #
February 2002

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 1 2

3 4 5 6 7 8 9

51,110

27,74

48,107 41,102 33,100 32,87

20,70 14,62 9,61 2,54

These items may never get counted!!



Defining Your Count Schedule
§ Deciding Count Weeks

1.Security – High Security Counted More 
Often2.How Often Will You Run Cycleset?

3.Example: 

INITIAL SET UP

Low Security Products – 8 Week Cycle
Medium Security Products – 4 Week Cycle

High Security Products – 2 Week or 1 Week Cycle

Initial Set Up – Count Weeks

Cycleset can be run 6 times a year, every 8 weeks. 
This leaves 4 weeks of the year free.



3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
• Entering Cycle Weeks in Item Master
• Running  The Cycleset Stream

Daily Pre Count Procedures
• Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

• Setting Control Switches



This is where the value for cycle weeks is entered. When the 
value is entered, Ecometry will automatically generate a 
count date the number of weeks out from the value entered.



3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
Entering Cycle Weeks in Item Master

• Running  The Cycleset Stream

Daily Pre Count Procedures
• Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

• Setting Control Switches



Running The Cycleset Stream

1.Initializing the NEXT-COUNT-DATE 
Field In The Item Master

INITIAL SET UP
Running Cycleset Stream





Ensures the every item’s 
NEXT-COUNT-DATE 

will not be lower than the 
current date



Running The Cycleset Stream

1.Initializing the NEXT-COUNT-DATE 
Field In The Item Master

INITIAL SET UP
Running Cycleset Stream

2.Stream the CYCLESET Stream in 
Streams2





Running The Cycleset Stream

1.Initializing the NEXT-COUNT-DATE 
Field In The Item Master

INITIAL SET UP
Running Cycleset Stream

2.Stream the CYCLESET Stream in 
Streams2

3.Check Your Item Schedule

a. Ecometry Cycle Proof List











Running The Cycleset Stream

1.Initializing the NEXT-COUNT-DATE 
Field In The Item Master

INITIAL SET UP
Running Cycleset Stream

2.Stream the CYCLESET Stream in 
Streams2

3.Check Your Item Schedule

a. Ecometry Cycle Proof List

b. Suprtool Quick Check





3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
Entering Cycle Weeks in Item Master
Running  The Cycleset Stream

Daily Pre Count Procedures
• Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

• Setting Control Switches





3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
Entering Cycle Weeks in Item Master
Running  The Cycleset Stream

Daily Pre Count Procedures
• Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

Setting Control Switches



Searches the Item Master dataset for current day’s products to 
be counted. Assigns the products to the count tickets and 

freezes the inventory levels.

IMPORTANT! Before running the set up the following must occur:
All stock moves must be completed.

All partial picked/picked orders must be ship confirmed.
All procedures that effect inventory must be stopped.









3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
Entering Cycle Weeks in Item Master
Running  The Cycleset Stream

Daily Pre Count Procedures
Running The Ecometry Streams

Entering Counts and Reporting
• Cycle Count Entry
• Cycle Count Discrepancy Report

Setting Control Switches





Allows you to 
enter/change counts 

and will update 
counts and close the 

ticket upon exit.

Allows you to 
enter/change counts 

and will NOT update 
counts or close the 

ticket upon exit.





The total quantity of  the items counted on the ticket













Y – Keeps the report in one spoolfile
N – Breaks the report out by warehouse



Primary Sort

Secondary Sort



















3 Parts To Cycle Counting
Initial Set Up

Defining Your Count Schedule
Entering Cycle Weeks in Item Master
Running  The Cycleset Stream

Daily Pre Count Procedures
Running The Ecometry Streams

Entering Counts and Reporting
Cycle Count Entry
Cycle Count Discrepancy Report

Setting Control Switches



YOU’RE DONE!

You can now resume all production activities!



From Set Up to Reporting
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