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Agenda

Migrating your Ecometry system
— Choosing the right platform

— Planning the migration

— Executing the migration

Extending the life of your current system
Technology Demonstration
Migration Demonstration

Ecometry™




Migrating Your Ecometry System

Why?

Platform Obsolescence
— Costlier support
— Technology application limits

Ecometry technology is moving forward

New platforms offer advantages
— Lower cost of hardware and support
— Configuration flexibility

Ecometry™




JETL Migrating Your Ecometry System

« \When?
 Plan in 2002

— Platform selection (UNIX or Windows)
— Project sizing (hardware, people, process)

— Training plan
* Execute in 2003

— Hardware acquisition

— Replicate environment (for training and
test)

— Test (validate data and process integrity)
— Switch

Ecometry™
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Choosing the Right Platform

Ecometry Functionality is Identical

W
W
W

HP e3000 Image
HP9000 Oracle
Windows 2000 Oracle
Windows 2000 SQL

nat is your in-house expertise?
nat is your budget?

nat other systems do you have?

Ecometry™




Planning and Executing

Where am | today?
— Get an Audit of your system AND processes
Create a project plan

— Assign overall responsibility
— Assess your capabilities vs. requirements

Retain the right outside resources
— Don’t wait until they are all booked

Test, Test and Test again

Ecometry™




How do | operate efficiently over

the next year without spending
mohney on soon-to-be-obsolete
hardware?

Ecometry™




Maximize Your Current System

« Grow your business, not your e3000

* Implement stepping stone upgrades
— Ecometry functional decomposition
— Data replication to Oracle and SQL
— Add low cost servers to the enterprise

* Use new Ecometry tools
— FVF (Full View Functionality)
— Data mining
— Parallel Web Shopper
— E Mail Executive

Ecometry™




Ecometry Application Suite

Ecometry
Merchandising Forecasting Online

~
Cust
Mark Database

Customer

Order Entry P e

Oenyicyy Ecometry™




Ecometry
Options

Overview




Multi Platform

LL

l

|

HP3000 HP9000 Unix
Oracle Image Oracle

"Scalability for Extensive Growth (50 — 400,000 Orders/day)
"Built for OLTP Applications
"Maximum Price Performance

"ODBC Capabilities

Ecometry™




s Ecometry Technology Standards

Web based - User Interface

Java and VB User Interfaces

diEChnology: Ecometry™




Design Architecture

Interface
Reflections
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Data

Ecometry Ec?metry .
Commerce Engine Shopping Engine
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Ecometry Architecture

Web Web Web
Server 1 Server 2 o000 Server n

%
Web Shopper

—

Point of Sale

Reporting Ecometry Retail Enterprise

Order Mgmt.

Marketing
Merchandising
Accounting
Production &
Operations

Warehouse &
Shipping

Retail Financial
Interface Interface

Ecometry™




FVF —
More than a pretty new face

Full View Functionality
Increased Productivity S

Allows for an expanded enterprise
architecture

Simplifies Ecometry user licensing
Simplifies many future modifications &=

Ecometry™




*HP ¢3000

*Order Processing
*Screen Drivers
*Web Traffic
*Reporting
*Database Server
*Batch Processing
*Point of Sale

Ecometry™




FVF and Optional Modules

Ecometry

Reporting  [llii ||'i1 ‘ Engine
& Analysis I . 5
!T

Web Traffic POS

Database Server
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5. Content Management ! E - |5’|5|
Back | styon| styofr| Content Maintenance
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E‘:::l;i Yendor No [Product No . EFfct Date | Cost Multi -
Keyword b |RDVENDOR: [RD CELL PHOME —[» [5refzo01 |5 P
I Get Item Search All Items | TESTVEND |RD CELL PHONE
—— ROVEMDOR, [RD CELL PHOME
Product No Description
RD CELL PHONE Fiyans Cell Phone RDVENDOR. [RD CELL PHONE
| |TEST PROD Test Product A1
| |GB 100 Gift Box Regular G1
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. Content Managemenkt

Back | Styon| styoff |

Content
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Maintenance

Min Qty I Carton I

Pack I u of M I Factor I

Buyer I I

j Lead Days I
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iw. Order Entry

— Cugtomer Information

Buyer Ship-Tl:ll F'a_l,lerl F'urc:haserl Sitel

~Address
|Dennis I_ |Gee
|
|
|
{7832 Movie Lane
IEE\-‘EH}' Hill= IT IW
Jusa

E -t il |

Title |-| MR,
Dray I[EEE] 536-2717

Might |[1 23 B72-3633
Fam I
Type ||:|1

Status IEustumer

Action |4 ctive

Cust# [g45

IS [=] E3

[T o o o o ]
— Additional Information
Customers | Scripts I Eommentsl Dermoagraphics I
% Ship-To's " Payers " Purchazers " Sites
Mame | Compaty |.-'-‘«du:|ress 1

Grace Michollz
Denniz Gee

Lookup |

Select |

4

Cusztomer Service | Order Entry | Open Account | Shipping /£ Heturnsl Cugtomer Actions |

Comments

| Date | Dperatar

Seurce Code [DG2001FLEEMFALOD

Pay Method st'ﬁ' j

Required Information | O ptional nformation | Coupong £ Gift Certificates

CC# |4444333322221 11

E=piration |1 2002

Total Product $ |3_?E|

End Order

Ship Method IUF'S D DAY AR [~ Bill Up Fraont
— Order Level Detail
Product # [ Gty | Dezcription [Urit Price | Line Price | Status | Ship-To's ~ Selected Ship-To's
0354 1 kulti Colored Booda Tug Toy 8.73 a.71 Fegular active item 1 i

[ Dennis Gee

— Ship-To Address

Grace Micholls

2938 Main St

Beverly Hills, CA 90210
54

Releaze Date I 4 /1901 vI




i, Customer Service

— Customer Information

Bluye o | = | haser | Sitel
Search r
— A, Jpdate | Title I
[MaF [ [GaRDNER Day [67) 504255
| Night [i354637-283¢ |
I Fax

—
I Type o1

M= E3

— Order Summary

Customer Orders | Order Recap I

[727 SIERRA FALLS DR Status [Eustomer

I"-.-\-"ESTEIN IFL |3332? Action I.-'i‘-.cti\-'e
||_|5,£'., Cuzt# [512

E-tail Imgardner@ecametry.cam

EustumerServicel D[dEIEr‘It[_','I Open Account Shipping;"HetumsI Customer Actions

Action | Comments

Order # Order Date | Statuz Lazt Shipment
POOOOEET  UEENEERE) Partially Shipped 04419/
POOOO344  0417/01 Partial B ackordered
POOOOZ43 | 0447/01 Shipped Complete 0441701
POOOD328 041101 Req Ord ready proces
KN i
— Ship-To Information
Mame | Campary |.-i'-.|:lu:|ress 1
Grace Michollz
Dennis Gee

Cormrnents | Date | Operator Action | I ser | Date
— Order Level Detail
Shipped on 04/13/01 | Level Recap Level Actions | Order Actions | Level Comments I Order Camments I
Product # Drezcription [y Frice Action | [Jzer Da
AEO043 Multi-Colore | Fleqular active item 1ZTTNMZE 0200002205
Package |0 0700000244 Box Mo 03 04,
Order in ‘W arehouze PICKLOTS 04,

iiﬁlartl“ ﬁ I‘_:'il "L K Fg ﬁ @ E) |JMicrnsu:uft F'Dw...lﬁl:undur.r'lw-... | C:HWES"«frmL...”Ej.,[:ustumer 5
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Web Implementation

* Order taking & Shopping Cart

» Customer Service

» Advertising & Merchandising

* Telemarketing & Ordering

* Fraud Control & Payment Processing
* Order Processing

* Warehousing & Shipping

Ecometry Online
* Accounting

Ecometry - Systems Operations
Commerce

Ecometry™




n:-ga Ecometry Integration

Internet Commerce Application

Order
Item Item Info / Summary
Graphics Status Activit

Order
Creation

T

Ecometry Commerce Engine

Duplicate
Item Info / Order
Status File

Ecometry™




*828% Ecometry Integration
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Internet Commerce Application

Order
Item Item Info / Summary

Graphics Status Activit

T

Y

Real Time

XML, COM, CGl

Ecometry Commerce Engine

Order
Item Info / Summary

Status Activit

Order
Creation

Ecometry™




Ecometry Integration

Internet Commerce Application

Item
Graphics

Real Time Data Exchanges
XML, COM, CGI

Ecometry Commerce Engine

Q
2
S
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(7p)
| &9
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Order
Item Info / Summary

Status Activi

Order
Creation

Ecometry™




Items -
Purchase Orders -

Inventory ®
(Receipts * Stock Movements * Stock Adjustments)

® Orders >
@— Backorders/Immediate Needs =9
- Short Shipments ®

@——— Stop Shipment Requests  ————jp
-« Cancels —@

-—— Ship Confirmation/Billing ———@
<& Carton Tracking Data ®

@ Return Notices e
<@¢————— Returned Inventory —0O

Ecometry™




» Financial Interface for GL/AP

Ecometry Output Accounting
Files System

Continuity
Installment Billing

Assembly GL Interface

External GL
Gift Certificates System

Coupons

Shipments

Returns

Inventory Cost Adjustments AP Interface

Inventory Receipts :

Inventory Moves External AP
Inventory Adjustments System
Payment Processing AP Vendor

Misc. A/R Processing

-
Return to Vendor -
Invoice Approval -
Dropship Invoice Approval

Ecometry™




Retal|l System

| nt egrati on
Model 1

>

>

Retail Inventory Ecometry
Mgmt Item Sales

System Financials

Assumptions:

Retailer treats e-channel as another store in RMS
Retailer manages all merchandising functions from RMS
Retailer allocates inventory to webstore

Daily batch interface of sales info from Ecometry to RMS

Ecometry™




Retali|l System

| nt egrati on
Model 2

ltems >

. P.O.’s -
Retalil Inventory d Ecometry

Mgmt < Orders
System < ltem Sales
< Financials

Assumptions:

Retailer manages all merchandising functions from RMS
Retailer ships e-commerce orders from Store DC (does not

allocate separate inventory for e-channel)
Realtime inventory position needed from RMS to Ecometry

Ecometry™




Retai|l System

| nt egrati on
Model 3

>

ltems

P.O.’s >

Retalil Inventory d Ecometry
Mgmt y Orders*

System < ltem Sales
< Financials

* Retailer wishes to ship all or some e-commerce orders
from the retail store — and/or — reserve the item at the
retail store for customer pick-up

Ecometry™




Retal|l System

| nt egrati on
Model 4

>

>
Retail < Inventory
Mgmt < ltem Sales

System < Financials

Ecometry

Orders * >

* In conjunction with Model 1, 2 or 3, retailer sends store
order transactions to Ecometry in order to maintain
consolidated customer, order and service transaction
history in a single database — accessible from all channels.

Ecometry™
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Econmetry Suppl yLI nk

Ecometry
Orders

v
Supply Network

Router

e ®
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Manufacturer

Supplier | | Manufacturer

Supplier
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H/A Web Shopping

ml—

WARAOWSEZODUESCIVER:
WEDMIEANSACHIONS

Shopping RDBMS

Universal Data Interchange (UDI)

Ecometry
Commerce Engine

Ecometry™




WARAOWSIZODUESErVers BOS

Shopping RDBMS

Universal Data Interchange (UDI)

Ecometry

Ecometry™




Inventory Forecasting

Inventory Forecasting is an optional module from
the Ecometry suite of products. It is a Access
based tool designed to forecast future sales.

This tool will enable you to:

-Project inventory requirements
at the style and item level

-ldentify potential overstocks
~Create management reports
»Perform purchasing functions

InVentoryAorCcasting Ecometry™




Inventory Forecasting

One of the best ways to predict demand for a given
product is to look at past sales trends for that product
under similar circumstances.

A common method of representing this information is to

use projection curves to model the timing of sales in
past Offers.

»Each data point on the projection curves is representative of
the weekly percentage of the overall sales for a product.

>Once the projection curve is determined for a given product in
an Offer, that curve can then be applied to the same or similar

product in a new Offer that is expected to follow a similar trend.
As this is done inventory projections can then be calculated.

InVentoryAorCcasting Ecometry™




Inventory Forecasting

Sales data is downloaded daily from ECOMETRY
to a stand-alone PC.

»Sales by Offer-ltem by day
>Changes to Iltem Master
>New Offers

>Updated Purchase Orders
>Vendor Maintenance
~Current Inventory Levels

This process is scheduled to run nightly.

InVentoryAorCcasting Ecometry™




Inventory Forecasting

Projection Curve Sets are created from
completed Offers to be used to predict sales
for new Offers.

A separate curve is created for each item,
style, category and for the overall Offer.

Custom curves can be created and applied
as exceptions.

In this example, a
completed Offer 1s
used to create 1245
different curves that
will be applied to an
active Offer

Item Curves
Style Curves
Category Curves

Offer Curve
Total Curves

. . i . . .6 =0
Inventonysiorecasiing Ecometry™




Inventory Forecasting

Projection Curves

EEEEEEEEEEEEEEE

— JCH311PA JCHB1254A

OrECasting Ecometry™



Inventory Forecasting

Curves are assigned to Active/Future Offers.

Each item in the new Offers is assigned a
projection curve.

OFFER - Item has no lower level match

CATEGORY - Item matches Projection
Offer Category
REFERENCE STYLE - Item matches Reference
Offer Style
STYLE - Item matches Projection Offer Style

REFERENCE ITEM - Item matched Reference

Offer Item
ITEM - Item matches Projection Offer Item

Ecometry™




Inventory Forecasting

Budgets are assigned to future Offers in
order to anticipate inventory requirements.

> The Budget figure represents the total unit sales for the
Offer-ltem.

~Budgets are based upon the sale of the same or similar
products in past Offers.

~Inventory requirements are based upon the Budget until
a predefined percent complete is reached in sales. This
threshold is called the Budget to Actual (BTA) cutover

percent.

Budget

InVentoryAorCcasting Ecometry™




Inventory Forecasting

Projections are recalculated daily based upon actual
sales against percent complete and the sales
distributed according to the Projection Curves.

Week #

Projection
Curve
% of Sales

Week 1
Week 2
Week 3
Week 4
Week 5
Week 6

U

5
8
10
12
11
6

U

Total Orders

Initial projections are based
upon budget values.

The Budget indicated 750
total sales for the product
which 1s then distributed
according to the projection
curve.

BTA cutover of 20%

Ecometry™



Inventory Forecasting

In Week 1, the budget was 38 but 53 units were
actually sold. BTA cutover of 20% is not reached

so the future demand will still be based on budget

Actual Unzts

ST Sold in Week
Projection 1 was 53
Week # Curve Budget Sales
- o of Sales
5 38 53
60 60

10
12
11
6

U U U U

Ecometry™




Inventory Forecasting

Future projections are self-correcting.

After week 3, item is 23% complete which is > BTA
cutover. Therefore, total future demand is recalculated
based on actual sales and redistributed over the
remaining weeks based on the curve.

s | | 225 5
Curve Budget Sales
Week # | % of Sales | (Units) | (Units)
5 38 53
8 60 80

102
123
112

61 |- = 1022
.05+.08+.10

53+80+102

Ecometry™




I L Inventory Forecasting

Inventory requirements are projected for the next
52 weeks based upon available inventory,
projected sales, projected returns, future
purchase orders.

All Offers included are ‘normalized’ so that this
week’s inventory requirements are always in
Week 1.

Week1l 23456789 10 1112...

InVentoryAorCcasting Ecometry™




Inventory Forecasting

Purchase Orders are generated and uploaded
into ECOMETRY.

After reviewing your The Purchase Order

inventory requirements, it is Line items created

now time to create your PO and organized into
Line Items. purchase orders.

Ecometry™




Predictive Response

Predictive Response is a dynamic product
recommendation engine using collaborative
filtering techniques.

‘Recommends products and categories of
products based on product affinities, past
purchase history, and a series of user defined
rules.

Pegilienyg Hejgynge Ecometry™




Predictive Response

ypes of Recommendations

Products

*Up to 10 products can be recommended at a time

Categories

*Up to 10 categories of products can also be
recommended

*Customers can then click on the icon/picture associated
to the category to display product recommendations

Pegilienyg Hejgynge Ecometry™




i i Predictive Response

Automatic Rules

Products are excluded as recommendations if
already purchased by customer.

Automatically recommends most recent version
or upgrade of product based upon sales history
of past versions.

ltems must be linked using the ‘sub-with’ field.

Automatically excludes products not available
on the web.

Pegilienyg Hejgynge Ecometry™




Predictive Response

Automatic Rules

Products ordered for gift ship-to’s are
assigned to the gift recipient’s profile,
not to buyer.

*This prevents the recommendation of
products for a customer based on what
they purchased for someone else.

Pegilienyg Hejgynge Ecometry™




Predictive Response

User Defined Rules

Users can create multiple versions of
the rules tables and apply the rules
tables to different Offers.

New field added to Offer Maintenance
screen.

Default tables can be defined for each
company/division combination.

Pegilienyg Hejgynge Ecometry™




Predictive Response

User Defined Rules

Stock availability filters

*Only recommend products that have a
specific amount of stock.

Filter product categories and types for
recommendations.

*Exclude recommending certain categories of
products for certain categories of target items.

Pegilienyg Hejgynge Ecometry™




Predictive Response

User Defined Rules

Define maximum price increase from target
product price for recommendations.

*Do not recommend a product that costs a
defined percentage more than the target item.

Limit recommendations to same
company/division as current Offer.

Define required keywords for product
recommendations.

Pegilienyg Hejgynge Ecometry™




Predictive Response

Performance Reporting
How often was a product recommended?
How often was it purchased from the recommendation?

*Was it purchased from a product or category
recommendation?

Compare overall sales to recommendation sales.

-Compare different rules configurations for optimization.

Ecometry™




Predictive Response

Performance Reporting

*Over 50 reporting elements defined
for performance reporting.

*Reports can be run by date ranges,
product types, categories, Offers.

Summary and Detail reports.

Pegilienyg Hejgynge Ecometry™




. Predictive Response Rules Management i ;lilil

Rules Table Hame j

Table Rules | ResubFiters | Systemlimis | Global |
— Confidence Factor
Product-Product Category-Product Product-Category Category-Category
Orders  Percent Orders Percent Orders  Percent Orders Percent
Bylrder |20 |5 20 |5 2o |7 {35 E
By Customer | [i [ fo fo [i [i [
— Selection Priarity
Available Statistics Selected Statistics
Category to Product by Customer ﬂ Product to Product by Order
Categon to Product by Order Categaon to Categon by Customer -
Product to Cateqgory by Custamer fidd
Product to Category by Order Del
Product to Product by Customer Ls -
Related Products 7
v Usze Forced Upszell

Update E it




. Predictive Response Rules Management ' X ;lilﬂ

Rules Table Hame j

TableFules | ResutFiters | System Limits | Global |

— Shopping Cart————— — Customer Higton Top Products———— — Click-Stream

Categary Limit |2 Categaory Limit |2 Categaory Limit ||:| Categary Limit |2|
Product Limit |-||:| Product Lirmit |-||:| Product Lirit |5 Product Limit |-||:|

¥ Usze Grouping ¥ Fill Using Top 10 Mirirum Gid % |5|:| [ Usze Grouping
— Product Grouping Cuztomer Activity

Maximum Grouped Products ||:| Customer Purchaze Recency ||:|

Masimumn Grouped Corelations ||:| Mirirum Product Clicks ||:|

Grouped Product Factors ||:| ||:| ||:| ||:| ||:|

Update E it




. Predictive Response Rules Management

Rules Table Hame j

Tahble Rules T

Rezult Filters T

Swyztem Limits T Global

— Filkers

b amirmum Price &

Firurnumn [msenton

oo
o

Exclude Prod Tupe IE I_ I_ I_ I_ For Categony | |

Exclude | |

[~ 'within Compary [~ 'Within Division

Fequired Feywards

— Recommended Product Kemwords

v Use Custamer Survey Demographics
Demagraphics Starting Paosition |2|:|

Demographic Kewwaord T able

—

Demographics Ending Position IED

IPd

" Required
{* One Required

{+ Required {+ Required {+ Required
" Ore Required = One Required " One Required

{* Required
{™ One Required

Update

E it

L
i o

=12 x|



. Predictive Response Rules Management

=12 x|

Rules Table Hame j

Tahble Rules T Result Filters T Swyztem Limits T Global ]
— Product Analyzsis———— — Order Selection
ze Category [ Plosition 1 Oiffer Mask I Murnber of Weeks ||:|
||: Ezz:::z:g Selection Range ﬁ "E;-::kﬁsaanazk Starting [ ate I
[~ Position 4 g Ending [ ate I

— Click-Stream Retention——

Murnber of 0 aps |-| 0

[ Retain Click "hen Ordered

Update E it




E-Mail Executive

E-Mail Executive is a solution to
help you manage inbound
customer e-mail.

*"Product Inquiries
sCustomer Service Issues

*Website questions
*FAQ

AV XECHhve Ecometry™




E-Mail Executive

2 ways to route

*Department based routing

‘Reps belong to 1 or more departments
and work e-mail in a FIFO mode.

=Skill set Routing

‘Reps are assigned to skill sets and
also given a capacity of e-mails to
work.

AV XECHhve Ecometry™




E-Mail Executive

E-Mail Executive parses through the
subject line and body of the e-mail
searching for keywords you define.

Keywords are assignhed departments or
skill sets and giving a ‘weighting’
value that is tabulated during the
searching process.

Departments or skill sets with the
highest weight gets the e-mail!

AV XECHhve Ecometry™




=Correspond ng
wel ght/rank and
depart nent

sDepart nents are
added up

*H uralityis dso
searched

Keywords

Keyword
Leash

Collar
Kitten
Persian
Heartworm
Doberman

Fleas

Department
Accessories

Accessories
Cat

Cat

Vet

Dog

Grooming

Ecometry™




Example

“What type of |eash and cdlar shodd | use
on ny atack Dober man?” '« Yo

N

Leash 10 Accessories
Collar 15 Accessories

Doberman 30 Dog

AV XECHhve Ecometry™




ﬂ E-Mail Executive 2] x|
File “izuallink Preferences Tool: Start window  abaout

Fonb e 5 QMM

ﬂ Keyword Setup

K.eyword I Modifier | Subject | Address | Std Beply | Eorm Reply

F.epward

ILEf—‘-.SH Lookup | — Properties

Departrment R ank:

GORILLA -
GRAMD | ACCES =| o
GUITAR
HAlRBALL Skillzet Group R ank:
HAIRY =
HARMESS = o
HEAR TWORM
HOURS
KEYS

MASTICAR
MOMNEEY
MONEEY BRAINS
ORDER

PELO j Update Delete




Departments

Every department that recea ves and
responds to e- nal

Action Cha n- Auo Acknow edge ment
Def aut Depart nent
BCC

Depart ments are assgnedto Q oups

AV XECHhve Ecometry™




m E-Mail Executive

File “izuallink Preferences Tool: Start window  abaout

=18 x|

Fonb e 5 QNN

L‘u Keyword Setup

= EﬂUser!Department Setup X

Groups

| ser | Security | Department |  User/Dept |

Skillzet Groupz

Department [D

M ame

[P

Lookup I |E.-'-‘-.T 5

ACCES
ACCT
BANAMNAS
EIRDS
CATS
CUSTSERW
DOGS
GORILLAS
GUITAR
PERCUS
FPERRO
FlAMDO
STRINGS
VET

= Z0UMDS

Group F'ETEi -—I Eemwel

— Group Properties

E-tall &ddrezs

Icustsew'l {azrith-gardner. cam
BCC Address

Outbound Maill Server

Imail. zrith-gardner. cam

Action Chain

000 =]

Update




Groups

How your customer Mews you
*Dfferent Websites
*Multi Co/ Dv

Header and or Foaer Gaphcs on
out ga ng e- mal

Where pd ues are gored
Def aut setti ngs
Sgnatue Cardsfor Reps

AV XECHhve Ecometry™




m E-Mail Executive 2] x|

File “izuallink Preferences Tool: Start window  abaout

F b e 5 QNN

i%4 Keyword Setup x|
= EﬂUser!Department Setup X
Groups | Lzer | Security | Department | Uzer / Dept | Skillzet Groupz
Group (D Mame
[PETS leekup | JPETSRUS
MUSIC — Properties
SPAMISH Compary £ Divizion ||:|-| i TI
‘web Site LIRL | http: £/208.152 227 160
Company Mame | e-Fritter
Default Department GORILLAS j
Default Skillzet GROOMING j
Banner Graphic I.-’...-"graf:-:.-"humepage_pin:s.-"weln:ume.gif
Product Image Location |;imagegg
N Froduct Image Farmat PG =
[~ Zera-Fill Image Filenarme

Update




E-Mail Reps
Multi @ e G oups
Security

Skill set Routing

oSkill sets
& Mail Capaaty

User/ Dept/ Xrd

‘Reps ae asdg gnedtothe departments
they can answer e mal from

AV XECHhve Ecometry™




m E-Mail Executive 2] x|

File “izuallink Preferences Tool: Start window  abaout

F b e 5 QNN

i%4 Keyword Setup x|

= EﬂUser!Department Setup X

Groups | User I Securty | Department | Uszer / Dept | Skillzet Groupz
User D M arne
|MEF| Lookup I IManager
EH!ITEINGH Group ~| Remove I
~ Group Properties

E-tall &ddrezs

Icustsew'l {azrith-gardner. cam

Signature

Mar in Petz Dept

Ayalable Skillzets =zer Skillzets

STRIMGS IJzer / Sesszion User -..-I

GROOMIMG
Security Template  [1- 4zR j
E-tail Capacity |5

Update | Delete

1
b

Cloze




ﬂ E-Mail Executive 2] x|
File “izuallink Preferences Tool: Start window  abaout

Fonb e 5 QMM

%3 Keyword Setup
E.emmiord | M odifier | Subject | Address | Std Beply I Eorm Reply
Code
[HOURS Lookup |
HAIREALL oubiect
Emm [HOURS OF OPERATION
ORDIMNG
RETURNS Reply ,
SHIFORDE Our store howrs are from 3:30 AM to 5:30 PM E astern time,
THAMES
[~ HTML Update Delete
Cloze




ﬂ E-Mail Executive

File “izuallink Preferences Toolz  Start

Wwhindow  About

Conbne 15 QL M

i:‘“.,,..IE-h'I-EiiI Reply Management

ACCES 1

EIRDS0

[
|ET.TST5EFJJ’I]

DOGS 2
GORILLAS

|I3T_TIT£11REI

PERCTTI 0

|PERREII]

|PI£1HEII]

STRINGEN

VET 2

Refrezh | |

Select Dept

Cloze




ﬂ E-Mail Executive

File

“Wizuallink Preferences  Toole  Start ‘Window  About

Conbne 15 QL M

ﬂE-Hail Reply Management

[ i?.',.iE-I’-'IaiI from mgardner@ecometiy.com

Gr

Y

— Cugtomer Hame & &ddress E -t ail Hiztary

MaRyY GARDNER whednesday, April 11, 2001 4:15:00 P

727 SIERRA FALLS DR Iitial E -b ail

WESTOM, FL 33327

Ipage-| I il Mate: E-Mail has been Fonwarded

Subject
|Dn:|g beds
Detail

Do you have any heated dog beds?

Rezpond f Open
Personal Besponse
Forward

Cloze

Respond / Cloze

j Action et

Cloze Dialag




E-Mail Executive

Insert EMail Execulive Trick Codes
*Qrder aus
=Tracking Nunber
*Product Price Descripion
*"|nventay Levd
*Product Images, dc.
*And Mor e

AV XECHhve Ecometry™




=18 x|

ﬂ E-Mail Executive
File  “izuallink Preferences Tool:  Start window  about

Conbne 15 QL M

ﬂE-Hail Reply Management

= i?.',.iE-I’-'IaiI from mgardner@ecqme I

Customer Belated
— Customer Mame & Address——— Order Felated b ail Histary
?;.H;EGF'?' FI? f EELT_S OR Product Related Product Murnber - P01 i ;I
WESTON, FL 33327 Description - PO2
Frice - P03 ;l
In Stock? - P04

[Fwentony - POS
Product Link, - PO7

Subject HTHL Link - PO
Re: Dog Beds HTrL Graphic Link - PO3 j (Q
Dietal Fredictive Besponse - P10

eta

“‘es, we have many dog beds that are heated. ... here is a link to one of our best zeller.. |

kar in Pets Dept

» On'wednesday, &pil 11, 2007 4:15%:00 PR, moardner@ecometn. com wiote;
¥
» Do pou have any heated dog beds?

Cancel | Rezpond / Close j Send Mext Cloze Dialog




™ He: Dog bedz [mgl1678] - Meszage [HTML]

JEJEepIy|ﬁJReplytthl_l|‘+EFDrﬂard|§ | L4 ||:E,’ ot | & - ¥ - £| H

JEiIE|§|:|iI: Wiew Insert Format Tools Actions Help

Frarm: CUSTSERY1@SMITH-GARDMNER., COM Sent: Tue 4/24/01 3:14 PM
To mgardner@ecometry . com
e

Subject: Re: Dog beds {mgll67a)

YTes, we have many dog beds that are heated. ... here 15 a link to our best seller. .

httpdwrwrw teloritters comicg-DO2H09264+0009 & TE AN B =Y &EDP=6064

Igr in Pets Dept

= On Wednesday, Aprd 11, 2001 4:15:00 PM, mgardner(@ecometry. com wrote:
=

> Do wou have any heated dog beds?




E-Mail Executive

E Mal (inbound and out bound)
dealsarevald ein Qust omer
Ser\ cel

=Service Trackng =*'Y

=Custoner Track

AV XECHhve Ecometry™




fip Condor.rlw - Connected to 192.168.0.4 via ¥T-MGR
File  Edit Connection Setup Macio  Scrpt Window  Help

MARY GARDHER Active Initial DOGS 0411701
727 SIERRA FALLS DR Cus torer Do you have any heated dog beds?
WESTOW, FL 33327 Tupe 11

o - - Forward ACCES  04/11/01

- - possibly suggest the turno AL7

F - =
Cust. # 612 Respond HGR 14724701

Re: Dog beds
Inquiry coddents

Order Ho. *0000000  Track Ho. B000003Y

Operator EALAAIL Date 04A11400 Tine 16:13

Reason 42 INBOUMD EARIL

Return (pen Mew Prior s toxer
Track Track Track

HFFO092 -- 192.168.0.4 wia VT-MGH




E-Mail Executive

EMall Execulivecan generdae auo
responses 2 ways...

Smant Redyfunctiondity
*The‘Light bu b — one gep futher!
Definerdesfa whentouse smart regy
"Exacdt Subec line nmatchng
*Used nostly wth‘ Forns’

AV XECHhve Ecometry™




ﬂ E-Mail Executive

File “izuallink Preferences Tool: Start window  abaout

=18 x|

e 5 QAN

ﬂ Keyword Setup

Eewword | Modifier | Subject

Subject

| Addess | StdRepy |

Eorm Reply

|UNSUBSCRIEE

CaM | E-MAIL 0

HOLURS OF OPERATION

I'M GOING BAMANAS

FPRICE

FPRICE AND &WAILABILITY
TECHNICAL WEBSITE QUESTION!
TRICE. 05

IUMSUBSCRIBE

WHAT DO GORILLAS EATY

WHAT IS MY ORDER STATUS
WHAT IS MY PRICE?

WHAT 15 Y0UR RETURM POLICY?

Lockup |

— Properties
Departmernt
¥ Farm Reply ILINSLIE j
[v Unsubscribe
Mo Promate Code IE_
Lpdate | Delete

Cloze




m E-Mail Executive

File “izuallink Preferences Tool: Start window  abaout

e 5 QMR

=18 x|

m Maintenance
| E-bail Contralz | Routing Contrals | General Contrals
‘General | Predictive | Smart Reply
— File Maintenance — Purge E -t ails

ISearn:h wiard Files j Exizting Files Group )l Groups j Departments
BRIAM ACCES nPETS &

Flename [ |MARY FromDate {4 24/ x| |ACCES inMUSIC
TEST Tobste [472001 =] |2CCTnMUSC

BAMAMAS in MORTTECK

[T Exclude Ecometry Customers BAMNANAS in SPANISH

. BANANAS in PETS
L R BIRDS in PETS
CATS in PETS
P e RS Purge | Check] | CATS inMORTTECH =]

Cloze




7 7 9 ) | 9
HEVIanSIxEeCubiye

E-Mail Executive

2 oof Reports
Keyword Analys s

Hourly Md ume

Repy Volune

E Mal Pin

E Mal Address Extract
=Send E Mal!

Ecometry™




ﬂ E-Mail Executive

File “izuallink Preferences Tool: Start window  abaout

Co e 5 QMR

ﬂ E-Mail Beportz/E stracts

=18 x|

— Report Parameters

Report Type

D epartments
j ACCES
: Daily Trends Analyzis , ACCT
‘wiord Selection E-HEIIl Address E:-Etrau::t F e Wwiord File j BAMAMAS
E-tail Print BIRDS
E-Mail ddress | E-Mail Yolume Extract Send Edal Letker Code I LATS
Fopularity Estract - g CSH Box

Proaf - Addreszses CUSTSERY
From D ate Proof - Auto Response |elilel= [ Er et DOGS

ToDate %%I‘I | ies(E el = Eeel = B e =i gaﬁlhh'ﬁ'a

— Stream Parameters

Frinter || p j [T Schedule

Priority  [43 Schedule D ate |4;24;D1 j at IDD:DD

Daily Trends dnalyziz

— Report Resultz

0117420070 - E-Mail Wolume Estract [#1913) Zfer I
0342920070 - Daily Trends Analyzis [H13854]
04/18/2000 - Dailp Trends Analysiz [H15778) EL'IECkI

MEelete I




ﬂ E-Mail Executive

Filz “izuallink Preferences  Tools

Wwhindow  About

Lme 5L N

ﬂ E-Mail Barometer Analysis

Barometer Selection  Wiew Barometers |

— Summary Taotal Bararmeter

Recerred In
Iaﬂnw-Ups In3
Besponded

-ied to 1l
-rward 11

Clased

<1 Honre Trrenacound ¥
|-=:E Honre Turenaeenand 0
<4 Honre Tarenacound 0
|-=:E Honre Turenaeenand 0
IE-'-1 Howe Taenarenand 2
<48 Honre Tuenarenand (1
<72 Hone Tuenarenand 1

72 How o

T D etankt 3

|T_Tn-5uhsmhe n

L

170

| Kl




Training Services

Regularly scheduled classes

Customized Client Training
— At our facility or yours
— Specific to your business

Annual World Conference

Schedule and Registration
— www.ecometry.com/traserv/schedule.htm

Ecometry™

SEIVACES
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Professional Services

On-site Business Process Analysis
On-site Client Audit

Warehouse Analysis

Website Design, Development, Consulting
Business Consulting

Accounting — Best Practices, Consulting

Project Management

Ecometry™




Platform Migration

Parallel Updates

Ecometry Ecometry

. \
MPE P HP/UX

Image Oracle

Replication

Ecometry™




Ecometry Architecture

Web Web Web
Server 1 Server 2 o000 Server n

%
Web Shopper

—

Point of Sale

Reporting

RDBMS

RPWWAIILCH
O OITAY>

fjnewgfﬂfﬁ

Order Mgmt.

Marketing
Merchandising
Accounting
Production &
Operations

Warehouse &
Shipping

Ecometry™




i

]

) af | e

Il
i

All User Interfaces — Full View Functionality

Credit Card Jaya & INet invironment
Processing .
ILaser Print Report Postage & Traxation
Supply Dyatel Horms Handling
Retail Chain System POS

Picker

Unlyeregal Dot [ntseczioge

Heometry: Parallel
Commerce Web Shop
I Data

Marketing Knowledge

Center

COM Retail Warehouse

Financial Interface Interface CGI

Interface

Application Programming Interface

Ecometry™




