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The Company




A.W.G. Company Profile

Grocery Wholesaler
Established 1926
800 Retalil Stores in 12 Midwestern states

$3.1 Billion Sales in 1998

Member-owned Cooperative
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A.W.G. Company Profile

« 3 million square feet of warehouse space

» 3 grocery distribution centers

— Kansas City, Kansas
— Springfield, Missouri

— Oklahoma City, Oklahoma
 General merchandise distribution center

— Fort Scott, Kansas
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A.W.G. Company Profile
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The Problem
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The Need for Optical Imaging

Key Targets:

The Process Flow Problem
The Paper Problem

The Processing Problem
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The Process Flow Problem

Associated Wholesale Grocers

48 process steps
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The Paper Problem

» Accounts Payable Document Storage
e 6 months in 95 five-drawer lateral file cabinets
3 months in 20' x 20' storage room
* 12 months in 2, shelved semi-trailers

 Prior months in 11,000 boxes (13,200 cu. feet) in off-site storage
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The Processing Problem

« Accounts Payable
« Misfiled documents
e Lost documents
 Manual sorting, matching, & attaching

* Non-integrated systems
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The Goal
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Goals / Objectives

* Improve process flow of accounts payable & receivable

* allow for a paperless exchange of information with customers
and suppliers

* enable users throughout the organization to view all
iInformation pertaining to a payable in one place and through
one source

* respond to customers in a timely manner
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The Team
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The Team

* David Sanchez

- Director, Operational Accounting - AW.G.
* Diane Akey

- Document Management Supervisor -A.W.G.

In conjunction with . .

* Word-Tech Business Systems, Inc.
- Mission, Kansas

* Optika Imaging Systems, Inc.
- Colorado Springs, Colorado
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The Solution




IDM Storage Environment

Shift from individual data to integrated

business solutions
RAID MO Jukebox

§=r Qi
Video & voice Index & Cache 100% of data

20% of data

IDM Benefits Duplicate

Disks

Image Backup

Better customer service
Back-office Productivity
Secure long-term storage
Document Control
Storage Cost savings
Shared Access

Better business decisions
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Primary Optical Imaging Products
(Optika Software)

FPMulti (FilePower MultiView)
» Organize optical images & documents
Optika Viewer

* On-screen viewing of images & documents

FPreport (File Power report)

» Global search & retrieval of COLD reports
PowerFlow

« Automatic queuing of workflow
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Primary Optical Imaging Products
(REUEE)

* HP Magneto-Optical Jukebox

* near-line optical storage

July 10, 2000 311.ppt



Structure
Level
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FPMulti Organizational Structure

Application

Level

AP

FOLDER SEARCH

Approval Distribution
Deduction Notices
Documents
EDI Invoices
Images
Invoices
Receipt Distribution

WRO01A-Daily Extended

Approval Distribution
Deduction Notices
Documents
EDI Invoices
Images
Invoices
Receipt Distribution

WRO1A-Daily Extended
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Approval Distribution
Deduction Notices
Documents
EDI Invoices
Images
Invoices
Receipt Distribution

WRO1A-Daily Extended

Approval Distribution
Deduction Notices
Documents
EDI Invoices
Images
Invoices
Receipt Distribution

WRO1A-Daily Extended
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Structure

Document

Document

pproval Distribution g

—COLD Report
—COLD Report
—COLD Report
—COLD Report

structure |-

—Optical Image
—Optical Image
—Optical Image
—Optical Image =

FPMulti Organizational Structure

Document Level

—COLD Report
—COLD Report
—COLD Report
—COLD Report

o

—Optical Image

—Optical Image =

311.ppt

—Optical Image -

—Optical Image EEE &=

|

—COLD Report
—COLD Report
—COLD Report

—COLD Report

—Universal Doc.
—Universal Doc.
—Universal Doc.
—Universal Doc.

EDI Invoices

—COLD Report
—COLD Report
—COLD Report
—COLD Report

s WRO1A-Daily Extended

—COLD Report
—COLD Report
—COLD Report

—COLD Report




Optika FPMulti

iza Folder Seaich - AP
tem Edit Folder Doc  Utilities

' DIVISION

4

Structure: § —Sort Document Indexes By:
TE IMAGES +] = PO HUMBER

._E'.' INYOICES " PO DATE
.TE:.' RECEIPT DISTRIBUTIOM " RECEIPT DATE
B surminia mainse ru'rrunr"r rvENDuH NUHBEH _ NA.HE

Document: 55

09/02/1998
09/09/1998
09/09/1998
09/11/1998
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Electronic Workflow Queuing

Electronic
Folder

Electronic
Folder

Folder
Grocery
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PowerFlow (Mailbox)

PowerFlow WorkPlace i ] PoweiFlow WorkPlace 0] x| Powerklow WorkPlace

~ File  Edit Miew ﬂin_dnw Help CFile Edit Miew ﬂin_dnw Help ~File  Edit iew ﬂin.duw Help

ylelel Sl2e] 8lal @

el = e R Led e e 1

v 3zl [lQl B

A GRFLOW
[nBiow of Adrmin User

(5 AJP - Irvenices
D50 Shipments
LN g;; EDI
Grocen A-F
@; Groceny G, H, M, M
(o) Groceny |- T-Z
(m Groceny 0-5
(5 Meat A-)
(o] MeatkZ
(a3 Produce KC &0
(a3 Produce KCR-Z
(5 Produce OKC
(5 Produce SPG
(5 Transfers
(1 VML Wouchers

- 539330.09/02/1932.10
- 70813.11/03/1938,10
-~ 73536.1141741938,10
- 7IBB11141741938,10

-} B3E7209/23/1338,10
- B3674,09/23/1338,10

- §3890,09/30/1938,10
-5 52554,09/23/1938,10
-5 BA333.10/07/1938,10
-5 B3051,10/23/1938,10
- T2773114131997.10
-5 70285,10/30/1938,10
-5 B9834,10/28/1938,10
- 71785,11/09/1938,10
- BIB3T10/27/1938,10
- £9885,10/28/1938,10
- T1314,11/05/1938,10
- TIB151141741938,10
- B267209/23/1338,10
- 4936711/30/1938,13
- 4635211/03/1938,13
- 47560,11/1241938,13
- 4872911/231938,13
- 7387011/18/1938,10

----- #F T3662,1141741938,10
----- ¥ 78415,12415/1933.10
B IMAGES
B INVOICE
----- ¥ 78304,12171933.10
B IMAGES
B INVOICE
----- ¥ 78377.12171933.10
B IMAGES
% INVOICE

B IMAGES
B INVOICE
----- ¥ 8024912/23/1933,10
B IMAGES
B INVOICE
----- #F 51794,12/22/1998,13
B IMAGES
B INVOICE
----- #F T8618,12/16/1933,10
B IMAGES
B INVOICE
----- #F 7929712/21/1933,10
B IMAGES
% INVOICE

-

For Help, press F1
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Integration of Reports & Documents

Electronic
Folder

Bill of
Lading
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The Benefits




Process Flow Reduction

Associated Wholesale Grocers
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| 48 process steps

32 process steps

Word-Tech Business Systems, Inc.




The Paper Solution

Traditional File Storage Optical File Storage
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The Processing Benefits

« Accounts Payable
* Faster retrieval
No misplaced or misfiled documents
Better audit trail
Simultaneous, multiple users of same document

Improved productivity
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The Processing Benefits

» Other Departments
o Traffic

— Ability to auto-fax claims and bills-of-lading
Inventory Control

— Faster document retrieval
Procurement

— Faster document retrieval
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Cost Justification

File Clerks (4) $100,000
Accounts Payable Clerks (3) 75,000
Senior Correspondence Clerks (2) 60,000
Mail Clerk 25,000
Outside Storage Costs 25,000
Storage Trailers 10,000
Reduced Paper Costs 5,000

$ 300,000
(14 monrthpaysack)
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Assoclated Wholesale Grocers
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Moving toward a paperless future




