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    Cedar is a W orld-class global provider of
enterprise business solutions com bining:

thought leadership

functional and technical consulting

best-of-breed technology

custom er-driven solutions

to increase the value of our

client and partner relationships.
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W hat is ERP?

ERP integrates inform ation and
business processes to enable

inform ation entered once to be
shared throughout the organization

ERP software system s are

designed     to support and
autom ate business processes. An

ERP system  can       include
software for m anufacturing, order

entry, accounts receivable         and

payable, general ledger,
purchasing, warehousing,

transportation and hum an
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W hat are the Costs of ERP?

Direct costs only represent a fraction of the total

costs:

Direct costs include hardware, software, and

people on the project -- the largest category is

personnel costs

Indirect costs include the costs of back-filling

positions, increasing salaries and the total life cycle

costs of the ERP -- m aintenance, ongoing

production, and upgrades

 M eta Group Survey Findings:

  The average cost was $15 m illion 
(the highest was $300 m illion and lowest was $400,000)

  Takes about 8 m onths after to see any benefits

  M edian annual savings was $1.6 m illion/yr



Benefits of ERP

Im prove access to inform ation

Im prove workflow and efficiency

Im prove controls and program  alerts

Process reengineering -- update old

processes

Foundation for new processes, such as

e-procurem ent, with significant ROI

Inventory reduction

Im proved cash m anagem ent

Increased revenue and profits

Reduced transportation and logistics

costs

Intangible benefits
include unanticipated
cost reductions, improved
responsiveness to
customers, more
flexibility, and more
effective management of
the supply chain.



Benefits of ERP



Some business problems often found with
implementing an ERP system:

Pre-im plem entation
preparation activities were
done poorly, if at all

Long im plem entation
tim es

M assive cost overruns

Stressed software vendor

relations

Lack of product support

Unresolved technical

issues

Calculating ROI

High failure rates

Lack of docum entation

Upgrade problem s

M assive hardware resources

O rganizational acceptance

Extensive setup & testing

O perating strategy did not drive
business process design and
deploym ent

M anagem ent did not answer
the question, “How do we want
to run our business and why?”



ERP Business Applications
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Components of ERP



Assessment Visioning ImplementationInnovation

Process Innovation Enablers

Technology Knowledge
Change 

Management
Business
Strategy Measurement

Continuous Innovation Cycle

Aligning
people,
assets and
processes

Deploy state-
of-the-art,
networked
business
applications

Capturing,
organizing and
utilizing the
organization’s
intellectual
capital

System aticall
y facilitating
the adoption
of new ways
of doing
business

Using
quantitative &
qualitative
m easures to
understand
perform ance

Pre-Implementation Preparation



 Five steps to choosing an integration-
efficient
 ERP system    1.   Review your business processes.
       W hich ones give you com petitive advantage?
       Is the ERP system  strong in those processes?

2.  Understand your transaction volum e.

 W here does the volum e com e from ? Custom er?

Products?

 Can the ERP system  handle it?

3.  Exam ine your interface needs.   

 Does the ERP system  com e with its own interfaces for

your

 applications, or will you have to build them ? Is the



4. Identify your custom ization requirem ents.

W hat do you need that the ERP system

doesn’t do? How m uch effort will it take

to m ake it perform  those functions?

5. Analyze the ERP system ’s

param eterization.

Does the ERP system  have the flexibility

to adjust to your business processes?

Selection of an ERP solution



Implementation of ERP

Detailed Discussion phase:

Tasks:

project initialization

evaluation of current processes

business practices

set-up project organization

Deliverables:

accepted norm s &
conditions

project organization chart

identity work team s

Design and Custom ization Phase:

Tasks:

m ap organization

m ap business process

define functions and processes

ERP software configuration and
build ERP system  m odifications

Deliverables:

organization structure

design specification

process flow diagram s

function m odel

configuration recording

system  m odification



Implementation of ERP

Im plem entation Phase:

Tasks:

create go-live plan &
docum entation

integrate applications

test the ERP custom ization

train users

Deliverables:

testing environm ent report

custom ization test report

im plem entation report

Production Phase:

Tasks:

run trial production

m aintain system s

Deliverables:

reconciliation reports

conversion plan execution



The Future of ERP

Com plete integrated ERP suites are becom ing available
from  num erous sources

Consortium s and User Groups are growing in im portance

W eb-based interfaces and object oriented databases are the
trend

Standard business practices m odels m ay grow in
acceptance

ASP and outsourcing options are looking m ore attractive

Growth Factors:

Strategic expansion, new industries, new functionality,
expanded licenses in industry, new m arket dem ands,
geographic expansion and new approaches (outsourcing)



W here Industry is going
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Benefits of ERP outsourcing

Personnel: ERP proficient staff are hard to find, expensive to hire,

and difficult to retain. This uncertainty factor with respect to personnel
can be a m ajor driver for outsourcing: staffing issues becom e the

outsourcer’s headache, not the custom er’s.

Tim e-to-m arket: An outsourcer has the experts in-house, the
m ethodology and processes in place, and if necessary, the

outsourcer                can host the entire system  at a data center site.

Provide a form  of insurance policy against m ajor changes in

technology

O utsourcing can reduce the total cost of ownership and elim inates

the problem s of network capacity, hardware obsolescence, and the
need for additional skills training.



Conclusion

You need a powerful business
perform ance solution tailored to your
business.  One that will grow as your
business grows, change as your
business changes and leverage new
technologies and business practices.

ERP m ust be driven by the right strategic
and tactical process im provem ent
objectives, with docum ented
assum ptions and valid ROI expectations
and m etrics.
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K nowledge. Insight. Experience.

And the foresight to keep you at the
leading edge of em erging possibilities.
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