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Introduction

Obijective

To provide a management by objective methodology for project
management that is reasonably comprehensive and is always
available.

“by objective” — results focused

“reasonably comprehensive” — covers most of the planning elements
required for repeatable success. Guideline, not a panacea

always available” — can be memorized; minimal training and minimal
lookup required

Presentation Objective

Leave this room able to to use 80% or more of what you learn in this
presentation; 100% after a day’s study
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Objective

* “Begin with the end in mind.”
» “The 7 Habits of Highly Effective People,” Steven R. Covey

» Results-oriented

» This philosophy helps one to ‘point the ship’ in the desired direction,
to overcome obstacles, to gain consensus, and to stay on course.

* The objective defines the what, when, and measure of a project.

* Objectives are typically phrased with the word “To” at the beginning of
the objective statement, as in “To what by when, measured how.” For
example, a database vendor might have this business objective:

To be the number one database solutions vendor by January, 2003, as
measured by world-wide market-share and profitability.




Functionality

* Divide & conquer

 |dentify all relevant deliverables, then aggregate

» Clarify what will and will not be done
* Prioritize & Schedule

» Put first things first (musts vs. wants vs. out-plan)

» Determine flexibility of functionality vs. schedule vs. resources
* Develop action items, owners, and due dates

» Create a schedule with appropriate milestones

» For large projects or programs, set aggressive and base dates

e Trace & Track

* Note the source of each requirement and track changes (focus on
what/when, as you gather requirements)




Lifecycle

« Remember “ADDIEOS” (pronounce like “adios”)
* A = analyze the requirements necessary to achieve the objective
D = design the product or solution and review that design

D = develop the product or solution and inspect/test

| = implement the product or solution (put it into service)

E = evaluate the product or solution (determine improvements)

O = obsolescence planning (migration to new product/solution)

s=nahngredly —jus hdps ne rene mber thelifecyd e because |
canrene nber howto say “good bye” inSpan sh ...




Leverage Localization

« BEvdve o preserveinvestmentsin @ ¢ Naivel anguage support
 Peod e I ernaiondization (118N
H ocesses
Har dwar e
Sat war e

Tranng




Usability Reliability
Thnk‘customer pant d view e Quality

sers. Wer-friend yirt eface  H gh-aval allity (HA requrenents

Devd opers. e g, AR document &ion e | npact d downti e vs. HA cost

Manageahlity. ease d mnantenance
Docunent &ion

Tranng




Risk Performance

e Examnerisksto prgect schedu e  Responsetime requrenerns
e Throughpu requrenents

 Benchmark god s




Price

RO
e Cons deraion d budget cyd e

e Make vs. buy (link wth strat egy)

Politics

Who arethe sponsors?
Who aethe stakehd ders?
What arethe postions/ ha butons?

Wha aethe wn wns?




Support Security

* Det er nmne cust onmer support e AUt herti cal on
requrenents
e [rtrud on detecti on
e How d early does the
functi ondity report support o Aut hori zati on
prod ens?
* Mrus det ection
e Support dan
* Hrewdl|

e Support document &ion
e Actionsto betakenin case d

» Do t he support reguirements security vd dions (e g, reporti ng)

mat ch the h gh- aval alality
requrenents?

e« Servce Levd Ageenents
(SLAs)




Scalability Standards

e« Qowh * Bendfits
o Capadty(dynamc?) e Ti nreto narket
 Repicaion e Invest ment prat ection

e g therdevant & andards;
and yze narket trends

e Hansto cony ytest




Success Measures

Prevents scope creep, cost overruns, and customer dissatisfaction
Define the project-complete deliverables up-front (internal/external)

Create a checklist with these empirically verifiable items/deliverables
and approve it with the customer before the project begins

At the end of the project and prior to customer review, go over the
checklist — make sure the functionality delivers the agreed-upon items

Review the checklist with the sponsor(s)

Request project sign-off by sponsor(s)




Templates

H ont- netter

 |rtroducti on (about you, your conpany, ec.)
e Aud ence

« Tald es (contents, figwes, contacs)

e Legd Te ns

Prgec Overview

O FLBUR?P3S®

Prgecd Shedde(eg, M A ged)

Change Contrd Management H ocess

Conti ngency and Escd @ion R an

Q ossary



Case Study #1 (SW Program)

Interviewthe customer to deter nnnethe requrenents

A conpany wou dliketo push product inf or nati on out toits
perspective custoners, by thar own request, and doth sinti nefa
thar January product | aunch.

O ective “To <crea e a subscri @i on service> by <January product
launch (base date) o pre-hdiday season (aggressvedae > <o
proactivd y keep custonersinfa ned d new and ex sing products>"

Functi ondity. .,. Use emd |l fa irfa netion push, web-enal ed
custoner inefaceto sd ect products and subscri be/ unsubscri be, an
admndraiveineafacetoprovde product i fa netion, ...

Lifecyde>Andyss ., Shodd we emal web pages or URLsin atext
message?, ...

Leverage->.., Conpany websiteto providethe cust omer user
Ineface




Case Study #2 (OpenView/HA)

Fomthe ojective .[thesg mnss on-criticd apdicaions nmust be
“dways on” deted falueandi mmed ad yrecover ...

Locdizaion>N A

Usahlity->..,. Mn nd traningrequred Accesdfixfrom anywhere, ...
Reliallity->.., Msd on-criticd apdicaions nust be "d ways or, ...
Rsk->.,. Ohelevd d redundancy, no UPSfa backuproues, ...

Pditics-> ... [naned stakehd ders] nmust buy-into nonta/recover/risk
recommendations,

Price->... Deliver sduionwthn[thg budget, ...

Perfa mance-> ... [thg istheti neli mt fromfalue detedionto
recovered nmss on-criticd apgicaions onine recovered nmss on
criticd apdications nmust have [th g responseti ne and [th g
throughpu, ...




Case Study #3 (Merger)

Foma“nergingtwo conpan es | Tirfrastruct ures’ objedive
..l everag ng conpany A s worl dwdelocati ons and | egacy systens
and conpany Bs nodernlT enhancenens ...

Support->... Honor exsingl T SLAs across ba h conpan es,

Security->... Add pdicy-divenirtrus on det ecti on and response
capahlitytoA s secuityinfrastruct ure

Scd ality->.., AlBconpany | Tirfrastruct re nust support 20
addtiond stes aroundthe worl d by 2005,

S andards->.., UN Xruns back-dfice msgon-criticad apgdicaions,
Ll nux runs web servers, W ndows runs fron-dfice ...

Success Measures->... SLAs nananedtofthg levd d customer
saidacion as deer mmned wthith g suvey,




