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• W hat does a Program
   Office Do?

• W hy does Your
  Organization Need
  One?

• How do you
  Im plem ent a Program
  Office?

Today‘s 
Program
Office

Penny Dakhil
HP BPN 

Program  M anager
(916) 748-2651
Presentation

5174
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Program  
Office
Value

 Effective
M anagem ent of

Investm ent Portfolio

Good Decisions
(m axim ize ROI)

Reference-able
Custom ers

M inim ize Project
Overhead, M axim ize
Project effectiveness
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Program  
Office

Objectives

•Im prove effectiveness of

Program /Project M anagers

•Im prove capacity of

Program /Project M anagers

•Provide a consistent,
repeatable, stream lined
checkpoint process

•Ensure appropriate project
investm ents are m ade

•Dem onstrate im proved
Project Success Rate
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Types of 
Program  
Offices

!M onitor

!Control

!Resource
M anagem ent
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Program  
Office

Responsibility

!Project/Program  Lifecycle
m aintenance

!Project/Program  Lifecycle
consulting

!Program /Project processes

! Requirem ents

! Design

! Risk M anagem ent

! Change Control

! Solution & Project Tracking

! Action/Issue processes

! Program  M anagem ent toolset

!Training and M entoring

!Link to broader PM  com m unity
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Program  
Office

Services
Provided

• Schedule m aintenance

• Action item  follow-up

• M eeting facilitation

• M anage Projects or  Program s

• Identify and validate project
   contribution

• Drive Project & Roadm ap Lifecycles

• Define, track, and m anage
   appropriate project m etrics

• M anage white space

• Resolve issues/ m anage escalations

• Com m unication

• M anagem ent of Change

• Resource M anagem ent
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Business
Ownership:
• Run the business (keep the plane in the air)
• Define future strategic direction
Metrics:
• Profitability
• Market Share
Key Linkages:
• Customers
•Suppliers

BusinessBusiness
Ownership:Ownership:
• Run the business (keep the plane in the air)
• Define future strategic direction
MetricsMetrics::
••  Profitability
• Market Share
Key Linkages:Key Linkages:
••  Customers
•Suppliers

Technical

Ownership:
• ensure technology enables the business
•Ensure capabilities are current or ahead of
competition
Metrics:
• uptime
• performance
Key Linkages:
• Business
•IT vendors

TechnicalTechnical

Ownership:Ownership:
• ensure technology enables the business
•Ensure capabilities are current or ahead of
competition
MetricsMetrics::
• uptime
• performance
Key Linkages:Key Linkages:
• Business
•IT vendors

Program  Office
Ownership:
• Investm ent Portfolio Utilization
• Im prove project success
Metrics:
• Project Success

Program  OfficeProgram  Office
Ownership:Ownership:
• Investm ent Portfolio UtilizationInvestm ent Portfolio Utilization
•• Im prove project success Im prove project success
MetricsMetrics::
••  Project Success

Roles and Responsibilities

Project/Program  M anagersProject/Program  M anagersProject/Program  M anagers

Key Linkages:Key Linkages:

••  Business

•Technical

•Project/Program Management

Ownership:Ownership:

• Run the business (keep the plane in the air)

• Define future strategic direction

Key Linkages:Key Linkages:

••  Customers

•Suppliers

MetricsMetrics::

••  Profitability

• Market Share
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How 
Do 
They
Do

That?

!Training

!Running the Checkpoint
m eetings

!Developing & designing the
process and tools

!PM  FORUM

!M entoring/Coaching

!Running Retrospectives &
Kick-offs
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Factors and Variables in “sizing” projects

Driven by WW initiative

Project Cost

Time Frame

No.  of Functional Departments Impacted

Technical Complexity

Business Risk

Visibility

Purpose of Differentiation:

Minimize Project 
Overhead

Improve Project 
Performance

Factors to Consider

Number of Required Checkpoints

Number of Fundings Required

Level of Management Involved

Quantity of Deliverables

Variables that will be Affected



    

Approved & Signed
Requirements

" Technical Specifications
" Business Process Specs.
" Organizational Scope
" Service Level Objectives
" Design Assumptions
" Configuration
     Management Plan
" Test Scope
" Training Scope
" Conversion Scope
" Documentation Plan

Project Data Sheet
(PDS)

"  BUSINESS
      CASE

" Preliminary
     Requirements

"Deliverable/
    Responsibility
    Matrix

Large Project Lifecycle

Business Case
Review Presentation
" Project
     Organization
     Chart
" Detailed Project
     Schedule for
     Requirement
     Phase
" Dependencies
     on or to Other
     Projects

Design Objective
Presentation

" Requirement Overview
"  Design Phase Project
      Schedule
"  Implementation
     Strategy w/ EOL
" Dependencies &/or
      Constraints,
      Issues/Risk,
      Flexibility Matrix
" Project Environment

" Sponsor & Project
     Team Roles &
      Responsibilities
"Quality Mgmt. Plan
" Communication
" Change Management
" Risk  Management

" UPDATED UPDATED  ROI

Funding One - by
Functional Dept.

Approved Funding
 Two

Approved and Signed Project
Charter

"  Functional Specifications
" Business Process Design
     Specifications
" System Design Specifications
" Operation (Organizational)
     Specifications
" Interface Specifications
" Interim Specifications
""UPDATED:UPDATED:
" Test Plan
" Training Plan
" Conversion Plan
" Documentation Plan

""BEGIN:BEGIN:
" User Documentation
" Maintenance Support Plan

I/L Presentation

" Product Overview

" Detailed Build, Test, &
     Implementation Schedule

"  Implementation Strategy w/ EOL

"  Dependencies &/or Constraints,
       Issues/Risk, Flexibility Matrix

"  Design Review Summary

" UPDATED:UPDATED:

" Requirements

" Organization, Process, Technical
     Scope

" ROI

Approved Funding
Three

 

Approved Funding
Four

Convert Data

Implement
System

Checkout
System

Sponsor

Sign-Off

Transfer
Support

Post
Implementation
Support

LEGEND:LEGEND:

REQUIRED
ACTIVITY

REQUIRED
DELIVERABLE

Requirement
Phase

Requirement
Phase DO I/LDesign PhaseDesign Phase

Build
&

Test

Build
&

Test
ProductionProductionPDS

Prioritization
PDS

Prioritization
Business

Case
Review

COMPLETE:COMPLETE:
" User Docs
" System
     Docs

TEST

Operations
Training

Support Training

User Training

Unit Test Sign
Off

System Test
Sign Off

Integration
Test Sign Off

BEGIN:
"System Docs

Unit Tested
Application SW

BUILD

Unit Tested
System SW

COMPLETE:COMPLETE:
" Implementation Plan
" Maintenance
      Support Plan

"User Manual

"Conversion Plan
"Test Plan

"Training Plan

"Training Materials

UPDATE:
" User Documentation

Implement
Change Control

Project
Retrospective

Expected
ROI

Achieved

Functional Staff Monthly Product and
Project Status Report/Presentation

RTP

MTP Presentation

"Demonstrate Operational
Readiness

Implement Configuration
Management
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W hy do 
You 
Need a
Program
Office?

!Ensure m oney well spent

!M inim ize resource contention

!Ensure consistency across
projects

!Im prove probability of
success without relying on
“brilliant” behavior of one
person

!Attract and  Retain em ployees
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•Increase skills

•Std m easurem ent

•Standard quality

•Im proved oversites

•Generic skill

•Cost savings

•Industry standard

•Career link

•Investm ent in workers

•Yardstick of progress

•Reduce oversights

•Early warning

•Flexible m anagers

•Fewer failures

• Leverage w/partners

•Prom otion path

• Equality

• less rework

•  fewer panic
assigm ents

•M obility w/i
organization

• job security

•International
opportunity

•Leveragable Job
Skills

Benefit to

Em ployees

Benefit to

Em ployersValue
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Objective/Autonom ous Agent
of Change

Behavior

You

W ant

Paralysis

Denial

Anger

Let’s

M ake 

A deal 

Depression

Acceptance
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How 
Do
I Get
One?

!M ake a Business Case

!Sell TOP M ANAGEM NT

!Dem onstrate Value

!Provide Training

!Find Cham pions

!Do it on one or two projects-
dem onstrate Value
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Business
Case

!W here is the PAIN in Your
organization?

!Project cancellations (late in
the gam e)

!Project Overruns

!M ore projects than workers?

!Turn-over/Burn-out
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Sell
TOP

M anagem ent

!Understand the Requirem ents

!W here is the PAIN in Your
organization?

!Project cancellations (late in
the gam e)

!Project Overruns

!M ore projects than workers?

!Turn-over/Burn-out
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Provide
Training

!Design a Solution

!People can’t use
what they don’t
understand

!Form al and one on
one

!Overview  and
specifics

!M ore than one tim e
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Find
Cham pions

!Pick them  W ell

!Trouble-m akers
or leaders

!Ones with
som ething to gain

!Use the Tools &
Processes Visibly
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Dem onstrate
Value

!M ake sure there is an
im provem ent

!M ake sure you can
dem onstrate tat the
procedures, tools, et al you
im plem ented are the cause of
the im provem ent

!Get lots of testim onials

!The plan is nothing

!The change in your
organization is the value
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Don’t 
Give Up

!This does work

!Estim ates 30%  saving in
costs

!Estim ated 30%  savings in
tim e

!Reduce Tim e to m arket

!See benefits sooner

!Balanced Portfolio


