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today’s agenda

• @ hp showcase

• business drivers

• s trategy

• @ hp portal today

• key learnings

• future s tate



@hp

is the single “go to”
place in hp for
information and
transactions



@ hp: homepage day 1 merger



@ hp: ww services webpage



@ hp:  ww eBusiness org webpage



@hp:
key business

drivers • cost savings

• company reinvention

• global communications

• employee productivity

• faster time- to-market for new
services



@hp:
strategy

@hp
is  a key enabler
for reinvention and
radical transformation
of service delivery



employee- to- company employee- to- job employee- to- life

virtual work environment

physical work environment
work anytime, anywhere

foundation for enterprise transformation

access devices



@hp:
where we are

today

thethethethe delivery vehicle for delivery vehicle for delivery vehicle for delivery vehicle for
employee e-servicesemployee e-servicesemployee e-servicesemployee e-services

• 100% paperless/self- service
transactions

• vehicle for s tandard global
processes

• centralized policy and program
information from business units
and global functions

• based on industry s tandard
software components

• personalization & customization

• company directory

• failover/global load balancing

… still lots to do… still lots to do… still lots to do… still lots to do



security @hp • s ingle s ign-on

• role based access

• access from enterprise

• leverage
– enterprise-wide authentication

& authorization
– enterprise directory



@hp:
 statistics

• launched October 23, 2000

• 170 e- services; 8 languages

• 99% availability

• up to 106M hits  per month

• over 90% of employees are
neutral or satis fied with the portal

• over 66% of employees view @ hp
as THE  source of hp news and
information

• 33% of employees -  50% of
managers default to @ hp
homepage

• launch day (May 7) available to all
150K HP  employees



@hp R OI: HR • $20M invested in @ hp portal

• $50M savings in firs t year

• six-month breakeven point on
inves tment

• eliminated 2000 internal websites

• reduced call centers

• reduced fax machines

• reduced training costs



awards
• R ealWare Award for bes t

enterprise information portal

• Bronze SABR E     for superior
achievement in branding and
reputation

• P CL A P ro Award for bes t internal
communications program

• P R SA P rism Award for best
internal communications
campaign

• F inalis t, DCI P ortal Excellence
Awards for best internal corporate
portal implementation



2002 plans

• customized contentcustomized contentcustomized contentcustomized content  delivered to
employee segments

• content managementcontent managementcontent managementcontent management
frameworkframeworkframeworkframework that enables easy
and fas t access to what
employees need

•accelerated delivery of newnewnewnew
global services to serve new HPglobal services to serve new HPglobal services to serve new HPglobal services to serve new HP



@hp:
customized

content delivery
• delivers specific content based on

employee attributes such as:
– location
– job title
– business unit, etc

• uses s tandard portal software and
enterprise directory/L DAP
capabilities

• requires a business lead to:
– own each piece of content
– identify privilege levels



@hp:
content

management

strategystrategystrategystrategy
enable hp employees to find
authoritative, timely and
accurate information via @ hp

content management yieldscontent management yieldscontent management yieldscontent management yields
•good search results
•good “asset” management
•authoritative content
• improved intranet management
• increased employee

productivity



@hp:
service provider

program

strategystrategystrategystrategy
• accelerate the development &

delivery of new services on @ hp

• link @ hp and service providers

includesincludesincludesincludes
• integration s tandards
• account management
• joint plan of record
• integration consulting
• training
• website/content regis tration



collaboration
central
on @hp

whatwhatwhatwhat
• collaboration “provis ioning” s ite
• controlled set of s tandard

collaboration services and tools

whywhywhywhy
• employees requested it
• drives a collaboration approach

(globally and cross - functionally)
• reduces costs
• increases effectiveness of global

teams via shared resources real-
time and non- real- time



@hp:
key learnings

• transformation
– ins tantaneous communication
– tool for business controls
– MOC at introduction
– global solutions

•employee relationship mgmt
– every problem is a portal problem
– closed loop feedback
– organize for employees not

service providers

•governance
– intranet management
– s tandards

•measures
– R OI
– operational excellence

• technology
– content management
– high availability
– multiple browser support



@hp: future state

• @ hp is the place where employees
come to do their job

• @ hp enables access to company and
personal information anytime,
anywhere with any device

• @ hp enables cross - functional
workflow solutions

• @ hp = support central

• @ hp = HP ’s intranet



bottom line

@hp is a win-win-win@hp is a win-win-win@hp is a win-win-win@hp is a win-win-win
•employees

•service providers

•shareholders



q & a


