
Mobilize Your Enterprise

Achieving Competitive Advantage 
through Wireless Technology



The Future is 
Wireless

Friction Free Sales & Service:

• “Perfect“ knowledge
• Orders taken on the spot
• Automatic dispatch
• Bills generated immediately
• Fewer trips to the office
• Employees work while traveling

Companies must understand this 
new paradigm now!
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Ways of Getting Information:
Paging Networks
Data Networks
Cellular Networks
Voice Interface
Offline Access

Today’s Possibilities

Business Information:
Customer Relationship Management 
(CRM)
Enterprise Resource Planning (ERP)
Supply Chain Management (SCM)
Knowledge Management (KM)
Email

Ways of Presenting Information:
Cell Phone
PDA
Smart Phone
Tablet
Notebook
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Technology Adoption Life Cycle

Mobile Enterprise is
here

Risks to Mitigate:

Cost Overruns
Network Coverage
Security Infrastructure
Uninterested Users
Poor User Interface
Lost or Stolen Devices



The GAP    
Problem: There is a class of business processes for 

which the lack of information is a bottleneck.

Enterprise
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Closing the Gap    
Solution: The building blocks to close the gap between mobile 

professionals and critical information are ready to be put in place.
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Closing the GAP    
Solution: One way of arranging the building blocks is to 

add wireless application gateway functions to enterprise 

applications.
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Multiple Applications,
Different Vendors

Closing the GAP    
Solution: Another way is to keep the wireless application 

gateway as a separate component enabling access to 

several applications.
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Closing the GAP    
Solution: The wireless application gateway might also sit on an 

operator network to provide a subscription service to enterprises.



Choosing Devices
Trade-Offs in Choosing Portable Devices

Cost and Inconvenience
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Picking a Wireless Application 
Gateway
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Selecting Business Information
ERP
Pricing
Order Entry
Order Management

Parts Ordering
Inventory Management
Timekeeping
Invoicing

CRM
Opportunity Management
Contact Management
Activity Management
Quote and Order Generation
List Management
Lead Management

Customer Information
Expense Reporting

KM
Document Retrieval
Collaboration
Expertise Tracking

Learning
Knowledge Capture

Email
Messaging
Calendar
Contacts

Tasks
Knowledge Sharing



Evolving Enterprise 
Applications
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Securing the Mobile 
Enterprise

Company Premises
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Reengineering Business 
Processes

Model As-Is
Process

Model
Improved
Process

Change
Worthwhile?

no yes

Go ShoppingRevisit at a
later date

Trigger = Improve
Business

Present Case to
Others in Company



Going Shopping
"W o u ld  s o m e b o d y  p le a s e  ju s t ta lk  to

m e  a b o u t b u s in e s s ?  A ll I w a n t to  k n o w
is  h o w  th is  s tu ff c a n  e ith e r  c u t m y  c o s ts

o r  in c re a s e  m y  re v e n u e ."

"M y  d e v ic e  is  ta ilo re d  fo r
y o u r  b u s in e s s  s itu a tio n .

L o o k  a t a ll th e  o th e r
c o m p a n ie s  u s in g  m y

d e v ic e ."

" I c a n  ru n  th e
s y s te m  fo r  y o u .

Y o u  w o n 't h a v e  to
w o rry  a b o u t

te c h n o lo g y . T ru s t
m e ."

" I h a v e  a p p lic a tio n s  th a t a re  ta ilo r  m a d e
fo r  y o u r in d u s try . I  c a n  s h o w  y o u  h o w  th e y

w ill im p ro v e  y o u r  b u s in e s s  p ro c e s s e s . I
a ls o  e n a b le  y o u r  IT  d e p a rtm e n t to

d e v e lo p  m o b ile  a p p lic a tio n s ."

" I k n o w  y o u r b u s in e s s  a n d  I
h a v e  a  g re a t s e t o f p a rtn e rs . I

c a n  p u t th e  w h o le  th in g
to g e th e r  fo r  y o u . T ru s t m e ."

" I h a v e  a lre a d y
im p ro v e d  y o u r
b u s in e s s . M y

a p p lic a tio n s  a re
a n  in te g ra l p a r t o f

y o u r  b u s in e s s
a n d  th e y  n o w  ru n

o n  m o b ile
d e v ic e s ."

" I h a v e  th e  m o s t re lia b le  a n d
s c a la b le  p la tfo rm . M y  p a r tn e rs

a n d  I c a n  m o b iliz e  y o u r
e n te rp r is e ."

D e v ic e
V e n d o rs

W ire le s s  N e tw o rk
O p e ra to rs W A G  V e n d o rs

P la tfo rm  V e n d o rs

E n te rp r is e  A p p lic a t io n
V e n d o rs

S y s te m s  In te g ra to rs

C u s to m e r



Deploying with Caution
Plan

Pilot

Success
Criteria m et?

Initia l
Im plem entation

Revisit at later
date

yesno



Measuring the Difference 

• Time to Repair
• Dispatch Time
• Miles per Jobs
• # Up-sells/Cross-sells
• Update rate
• Customer Satisfaction survey
• Employee Satisfaction survey



Thank You!
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