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Session Goals

1. ldentify appropriate prgect
prioritization criteria

2. Align projects withorganizational
goals

3. Sepstolaunch aportfdio
ma nageme nt pr ocess
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1st
Prg ect

Do you needto
Ma nage your
|nvestne nt
Portfdio?

The benefitsto
dang so

Wh a are your
oy ectives?




eGeneric

« Ensure proper pr g ect
| nvest ments

‘M N mzeresource contenti on

*Ensure consi stency across
pr g ects

| npr ove probahbility of success
wthout rdying on “brilliant”
behavia o one person

*Specific

e | ncrease Profit
| mprove Mar ket Share
e Reduce Costs

e Mnim ze ITi nvest ment

What areyour top 3 goa s
FO3? Y P

sAttract & Reta nenypl oyees




Benefit to

Empl oyers
e Yar dstick
of progress

 Reduce
oversights

e Early
warnng

e Fewer
falures




How do you
spend your

»Do you know??

»Measure Prg ect
| nvestme nt agai nst
or gan zation goals

»Project Tm ngin
the Portfdio —
ur gency vs. va ue




What you
Need to
Dedde

O~
L

Wh o

. Authoritgto dlocate
resour ce

Mshilit
orS|ga|1r{|¥at|onal goal s

Citeri a
Vot e
Afinity O agr ams
Hstorical Perspective
clybgf%ﬁ%%r y proj ect
Communi cati on
Resource Constrants




2nd
Algn

Pro ects

W th
Busi ness
Goals

Once you
understand our
specfic go
you can rank

t hem

Whi chis most
| nport ant ?

Whi chis | east ?

Wh ere do the
constraints fit in
the priortity?




Common
Busl ness

Oiterla

(useto

group
pr o ects)

Value to
Organization

Alignment
w/Relevant Goals

Urgency

Resource

Constraints —
BUDGETS??

MIN




Project Start Up - Big Bang, Concurrent,
Phased

Month| Month| Month | Month | Month | Month | Month | Month | Month | Month
1 2 3 4 5 6 7 8 9 10

Phase 1 - Cost 300,000 Phase 2 - Cost 350,000 Phase 3 - Cost 350,000
Benefit 75,000/month Benefit 50,000/month Benefit 100,000/month

Phase 1 | Phase 2 | Phase 3 Phase 1 Phase 2 Phase 3 Phase 1 | Phase 2 Phase 3 Phase 3

|ZI Big Bang total cost = 1,000,000 MConsecutive total cost = 1,000,000 - early benefit

Benefit starts in Month 11 [VIPhase 1 75k/mo * 4 months = 300,000

|ZI |Z|Phase 2 50,000/mo * 2 months = 100,000
Phase Approach total cost = 1,000,000 - early benefit

VINET COST = 600,000
|ZI Phase 1 75k/mo * 7 months = 525,000

|ZI Phase 2 50,000/mo * 4 months = 200,000 / ’
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Applesto Apples

e Comnon | rfor netl on

3rd * “Vdid irformation

 Hesda Bvd uaion
Launch the R &

Portfolio Explanthe Rues
Managemen §. e

t process §. ajedive
e (donggeat
e BEnd run/ stedth pdicy




Common

| formation

> Based on God s
& constrants

» Vdidaed by
Wh o m?

» \Who pays for
preparing the
busi ness case?

> \Who evd uates
and when?




Explan
the RUes

»Design the Process

»Peopl ecan't use
what they don't
under stand

>»Formal cl asses and
one on one

»QOverv ew and
specifics

> Mor e t han one time




lneqgrate
Prgect
Schedu es

e Ceadeonetindinefor
Portfdi o

o Show summary docks
(one line per prgea)

e Indude int aface pa s
connecting the prgedas
one line per I nerface
pa It.

« AEARLY
COMMUN CATE
DEPENDENCIES




Italics denote change from last Quarter

Roadmap/Plan of Record

| @ Project Two

X

Market Share
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Resource

* Constrained
Resources

& how to “stretch”
them

» Consecutive vs.
concurrent Impact

* |dentify down time

* Decisions Based on
Priority (value +
urgency)

» Consider tradeoffs
 Plan for gear change

* Plan to grow
resources




»Where is the PAIN in You
organization?

»Minimize Project
Overhead, Maximize Project
effectiveness

» The change in your
organization is the value

» This does work

»Estimated 30% saving in
cost

»Reduce Time to market

»Balanced Portfolio
ST/LT Risk/Cash Cow







