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tofrom

how IT value 
is managed
(investment)

high cost, low value
rising fixed costs
cost center
cost

lower cost, high value
costs aligned with revenue
discipline of  P&L center
value

how IT decisions
are made 

(relationship)

users
inward looking
technology focus 
systems skills

customers
outward looking
business focus
listening skills

how IT is 
architected

(infrastructure)

distributed silos
disjointed technologies

shared services
common adaptive infrastructure

measured & accountablehow IT is
operated      
(process) 

reactive, ad hoc
best effort
operations mgr 
entirely in-house

proactive, rationalized process

service manager
strategic sourcing
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Management 

Database 
(CMDB)

Host Utilities 
and Scripts

ISV Tools

Group 
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Operations,
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and Standards

Manual 
Collection

Existing Data



&"%"!
�'(������ &�
�
����)�
�����!��� &���
�
��
	�&����
���
��*�����!�	��

��� �G

0
��	���3�/�*� ���

����,����0�����-

+ L 
��
+ 3���	
+ 3
�" 
�
"���
+ 0���
	�L "�#��
+ M�� ���C<!
+ ��C�3�A
+ ��C�&����,�(��)8(G-
+ 3������,3/-
+ .0�8��!���
+ 0�
�
+ ��"�
��
+ 0������/C����
��
	�
��,'�9-
+ �
�
�
����B �4
+ �
�
�
����B 04
+ 0�&
+ *�!

		��

�

+ &��	��

����L 
��,!-
+ &��	��

�����

�%���
+ &��	��

����0"����

+ &��	��

����.����
+ &��	��

����*�
�������������!
+ ��

	�0
��
%��,3/-
+ C!���0
��
%��,3/-
+ 3��
������C�C
�	�A

���
+ 3��
������!��C
�	�A

���
+ ���*��&����!!�*� ���

���



&"%"!
�'(������ &�
�
����)�
�����!��� &���
�
��
	�&����
���
��*�����!�	��

��� �H

��
		��%�!�)���"�
�����B &%��
�	�!!����	!

+ �
���� ������	�%���
���"�
�
���!!

+ 0����
��	!�	
����


�D�"!�����%�

���� �

"��!� ���
��E
�"!���
����


���%�

������
!���  ��"!����
�����
����
��K������ ���
������	��

+ �
���� ��"!
���A��� ��	�!� ����
�"
	����"


+ �����
		��������!�!"����
���	�

+ L ����
��#
	
�����


���		��
�����
������"�
����
��
�����"
�	�A

���

+ 0�����  	����
�
	�!�!�
��	!���I"�����"!
��������
*08���
�����������
���



&"%"!
�'(������ &�
�
����)�
�����!��� &���
�
��
	�&����
���
��*�����!�	��

��� �?

��
		��%�!�)���"�
�����B &%��
�	�!!����	!

+ ��  ����
���
��
����
�����		��
����!
�

�%��!��#"
��
���
�
!�
��
�

%�!�
�����!
��
�

%�!��

+ 4 *L <! �!!"�!��
��!����"��
!���!!���!�����!�����


�
������	�
��

+ ���*�����%���
������I"���!�����	��%��� �
		�!"#���
!�
������!�����!�
���	��

����

+ ��  ��"	
��������

��%��"!
���A��������
!�����E
�
� ���

�
��"��
�
�



&"%"!
�'(������ &�
�
����)�
�����!��� &���
�
��
	�&����
���
��*�����!�	��

��� F�

��
		��%�!�)���"�
�����B .
���

+ �
���� �
��	��

���������!�����

+ 8��!�������
��	�� ��3�/�,!���
�!���
��!�-��

+ 0�������
���%���
��!�
��	��

����
!��
�
�� ��
���

+ ���*��
����!!�!�B ���
"
	���	"!
���
	�
!�!��C!��
��!��
��
��
�������!������	��

����

+ ��%
���!������
�����	�%��!��
����
�!"����
�	

�!
�
��	�
�����
������		��
����
�����	�%��!�

+ *�
���
	���	�
��!�
����
�������$��
������
���
!



&"%"!
�'(������ &�
�
����)�
�����!��� &���
�
��
	�&����
���
��*�����!�	��

��� F'

*����
����&�
	�!�!�B /���

�%����D�/��7�%���

Servers by Categories
Server 
Totals

NT4 W2K
Unknown 

(??)

Telecom (TEL) App's 44 16 23 5

EBusiness (EBUS) App's 121 96 18 7

Other (OTH) App's 76 58 18 0

Operations Mgmt (OM) 57 20 37 0

Citrix Metaframe (MF) 175 170 5 0

Shared Services (SS) 69 42 27 0

Infrastructure (INF) 44 13 31 0

Grand Total 586 415 159 12

Servers by Region
Server 
Totals

NT4 W2K
Unknown 

(??)

Region1 42 24 18 0

Region2 375 257 106 12

Region3 169 134 35 0

Grand Total 586 415 159 12
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Model Vendor Region1 Region2 Region3 Totals
OptiPlex GXPro Dell 0 2 5 7
OptiPlex GX1 266L+ Dell 0 5 0 5
OptiPlex GX1 500L+ Dell 0 4 0 4
Optiplex GX110 Dell 2 0 0 2
OptiPlex GX240 Dell 0 1 0 1
OptiPlex GXa 233L EM+ Dell 0 3 0 3
PowerEdge 2300 Dell 0 19 17 36
PowerEdge 2400 Dell 0 10 13 23
PowerEdge 2500 Dell 0 7 10 17
PowerEdge 2650 Dell 13 27 34 74
Proliant 1500 HP 0 2 3 5
Proliant 2500 HP 0 28 23 51
Proliant 3000 HP 1 52 11 64
Proliant 4500 HP 0 1 0 1
Proliant 5000 HP 0 3 1 4
Proliant 5500 HP 0 4 1 5
Proliant 570 HP 0 1 0 1
Proliant 6000 HP 0 9 0 9
Proliant 6400R HP 0 2 0 2
Proliant 8000 HP 0 1 0 1
Proliant CL380 HP 0 1 0 1
Proliant DL380 HP 1 6 0 7
Proliant DL380 G2 HP 8 39 10 57
Proliant DL380 G3 HP 0 17 11 28
Proliant DL380 G4 HP 0 1 0 1
ProLiant ML530 HP 10 41 11 62
ProLiant ML530 G2 HP 2 0 1 3
ProLiant ML560 HP 0 1 0 1
ProLiant ML570 HP 1 17 6 24
ProLiant ML570 G2 HP 0 1 0 1
ProLiant DL580 G2 HP 0 1 0 1
Third Party OEM 0 1 0 1
Proliant ?? HP 2 1 0 3
Unknown ?? ?? 2 67 12 81
Grand Totals 42 375 169 586
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New Asset Mgmt / License MgmtAsset Management 
Improvements

File-and-Print 
Consolidation

Backup Server
Consolidation

Oracle Consolidation

Windows 2000/2003 Server Upgrades
(Application Certification, Upgrades)

Application / SAP 
Consolidation 

Web Server
Consolidation

Enterprise Management
(cross platform systems management)

Centralized, Standardized , Shared 
Services IT Environment (Improved Agility)

Distributed, Non-Standardized 
IT Environment

Note - project initiative timings are samples only and 
would need to be reviewed as part of an overall work 
planning effort . Some projects can be moved up .

Pay-Per-Use

Database Rationalization

Application Rationalization

Datacenter Consolidation Capacity on Demand

01-Jun-2004 29-Jun-2007

IT Standards, Strategies and 
Architectures / ICC Disaster Recovery Assessment Planning (DRP)

Note: Projects build on the processes , infrastructure and experience gained from previous projects .

Citrix Metaframe 
Consolidation 

Jan ‘05 Jan ‘06 Jan ‘07

Get AgileGet EfficientGet Stable

EBusiness Consolidation or Re-Architect for Regional server model

Thin Client - Desktop Consolidation
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