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What We'll Cover

The Opportunity

The Implementation Approach
Management of E-Services
Glimpses of What You Get

e Cost, Time, and ROI

insTech

o
c
=
O
(&}
=
o
c
i
o
o
N
©
-
=
(=]
=
>
o
o
O



Who We Are

e |InoTech: An Overview

— Focus on Network, Systems, and Application
Management Solutions

» Resale/Strategic Partners

* Network, Systems, and Application Management
Consulting

* Operations Management: Sys Admin and NOC

 Management Application/Agent Development
— One of Original 16 OpenView Channel Partners
— OpenView Crystal Award Winner: E-Services Mgmt

— One of Fastest 500 Growing Technology Firms
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Who Are You ?

» Areas of Responsibility?
— Systems, Network, Apps Only? All?
— Number of Servers ?

— Types of Systems ?
(HPUX, MPE, NT, OTHER)
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| evel

insTech

Where Are You ?

Maturity

Value

Service

Proactive

Reactive

Chaotic

Processes
IT/Business Metric Linkage

Capacity Planning,
Service-Level Management

Performance, Change, Problem
Configuration, Availability
Management Automation,

and Job Scheduling

Event Up/Down, Console,
Trouble Ticket, Backup,
Topology, Inventory

Multiple Help Desks,
Non-Existent IT Operations,
User Call Notification
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The Opportunity

The Threshold for Pain for E-commerce Customers

What will end-users tolerate?

« 8 seconds maximum to show something on the page

« 20 seconds to complete the display

* 6 seconds for end user to decide to stay/leave

* 6 mouse-clicks maximum to find the desired information

And if the threshold is exceeded?
o Take their business to a competitor
* Hold on to their money

 Make use of a more costly channel - a call center, the local sales
rep

insTech
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The Opportunity

Costs

of Poor Customer
Experiences $4.35 billion per year lost in

total E-commerce sales due to
unacceptable end-user wait
times!

Zona Research

insTech
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The Opportunity

The competition is a mouse-click away!

_—
/

What will it cost your organization ? ..... /
» |If e-shoppers get disconnected in the middle of lengthy sessions?

» If your sales reps and channels can’t get their orders in at month-
end?

» If your clients can’t access your systems to enter their trades?

» |If your customers go back to phone support because they couldn’t
access your website?

More traffic means less revenue if customers
click away because of poor performance.
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The Opportunity

Like it or not ... You're at bat

Your Company

Customers Visit
Your Store

Personal
Interaction with
Customers

Known Number of
Customers

insTech
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Your Company.com

Customers Visit Q‘EQ
Your Data Center \\/

Electronic
Interaction with

.
Customers Q/( }
Unknown

Number of
Customers
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The Opportunity

Like it or not ... You're at bat ... and the stadium is full

=)

Your Company Your Company.com

IT (you) SUPPORT IT (you) ARE the
the Business Business
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The Opportunity

Like it or not ... You're at bat ... and the stadium is full

Your Company

It's your moment to deliver

Your Company.com

insTech
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The Opportunity

And to make sure you do ... Apply technology and expertise

Your Company

O

Your Company.com

.z*<... Agilent Technologies
“27 Innovating the HP Way

=3
muse

<« <hme
HP OPENVIEW
TAVVe = Remedy
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The Opportunity

So vou have an Effective Management System ....

-

Which Clearly and Quantitatively ....

v'Proactively Prevents Problems

v'Quickly Find the Root Cause of Problems that Occur
v'"Monitor and Communicate the Health of Your Infrastructure
v'Provide Useful Business Metrics to Senior Management
v'"Monitor and Report SLO and SLA Status

v'"Monitor and Report Customer Satisfaction Metrics

Your Company Your Company.com
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The Challenges

Typical Managed Domain

% 1% B

T T
Customer Employee Vendor

)

{ ‘tomalioF
E - Radio tower

Applicatidn Servers | CRM Servers | ERP Servers RDBMS Servers

Security/ Security/
Traffic Management Traffic Management

Security/ Security/
Traffic Managementiffic Management ~ Satellite dish

Employee Employee
Hosted Application
Servers
Remote Offices
Distribution Channels

Remote Offices Payment Vendor  Strategic
Distribution Channels Supplier

IN<=
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The Challenges

Complex Infrastructure
* Responsibility Without Authority

 Demanding User/Customer Expectations

e IT Front and Center

Good Thing Your Budget Increased ...

insTech
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Solutions

WebQoS Service Contro
TO Monitor Plug-in/Scrif
VPO SPlIs

Instrumentation Manage/X Policies VPO Agents/SPIs
Netcool Probe MW Agents
Patrol Manage/X
Patrol
Netcool Probe
Scripts

SNMP Agents

WTO Monitor
Plug-in/Script

1 “ Content S€rvefs -Mail Servers Office Au

Supplier Web Servers Applicatign Servers | CRM Servers

Security/

ecunty/ Secunty/
Traffic Managementiffic Management ~ Satellite dish

\§
e e ‘ NetMetrix

Probes

Se rityl

I Traffic M3@agement Traffic Management D D
. Employee Empluyee

Hosted Application

Servers

Firehunter Agent
P Internet Services Prob
Netcool ISM

Remote Offices
Distribution Channels S N M P Ag e nt S i =
Remote Offices Payment Vendor  Strategic
Distribution Channels Supplier

Copyright © 2001 InoTech, Inc.



Solutions

by

Operators Users Management

2

oy

Engineers Customers
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Management

Managed
Objects

Users

System

Instrumentation

Operators Engineers

Solutions

.

B ea—

= L

P =
i~ 5 | oy

N

Customers

Management

User Interfaces/Data Analysis/Data Presentation

Data Store/Warehouse

Event Correlation/Smart Polling/Data Collection

SNMP Agents 7 . Hardware/Softwar

=

o
m)] |0
=n

il O 5 o= o O

Tech

\_ Clients/Wkstns  Servers  Routers Storage Devices ~ Switch 3 Pty Net  Apps

)

O/S Services
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Solutions

User literiaces Event Mgmg

Network ComputerJJ Software J Business
ices stems Apps Services




© SNMP Agents 7

=Tech
iy gl

Solutions

Remedy Remedy Concord

Tavve .

Suite Remedy Service Change M-muse Edge Asset Network

ARS Desk Mgmt Netcool N-Vision Mgmt Health

Senvi Cust Portfoli Web Servi
ervice us Element ortfolio PerfView Xaction BMC ervice
Nav View Mgrs Prtnrs Obsrut Patrol Reporter

Omni- Manage/X ||WebQoS VP Operations Firehunterl | | NetMetrix Radia

Back (NNM)

Event Correlation Services

Veritas NerveCenter

Hardware/Software
Probes

Software Agents

Copyright © 2001 InoTech, Inc.




Solutions

|
|
|
|
|
V=1 !

. Hardware/Softwar
N Probes
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The OpenView Family

IT'IEII'IEIQEITIEI'It software

-+ application management
Business application and cormputing resources support

-+ availability management
Ensure availability of critical IT resources

“network management
kKeep yvour network devices up and running

-+ performance management
Ensure performance of critical IT resources

“+ service management
Centralizes control of all back office operations

“+ systems management
Effectively monitor your entire computing environment

“+ storage & data management
Ensures that the data is there when you need it
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The OpenView Family

m EI\EHEI‘HEHt software
sl ~y

. . =% hp openview desktop administrator
“application management h .
Biusiness application and computing resources support ¥ NP OREMYVIEW BXPress
<% hp openview IT administration
<+ availability management + hp openview managex
Ensure availability of critical IT resources 3 hp openview response time warkbench
= hp openview smart plug-ins
“network management _ _
Keep your network devices up and running = hp openview vantagepoint database pak 2000
=% hp openview vantagepoint internet services
“+ performance management 3 hp openview vantagepoint operations
Ensure performance of critical IT resources . . .
= hp openview vantagepoint for windows
b -

“ service management
Centralizes contral of all back affice operations

*systems management
Effectively moniter your entire computing envirenment

“storage & data management
Ensures that the data is there when wou need it
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The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

f—l hp Dpenview BXpress
“+ availability management <+ hp openview glanceplus

Ensure availability of critical IT resources +hp openview glanceplus pak 2000
< hp openview managex

=% hp openview vantagepoint smart plug-ins

> =2 hp n:npen'-.fiew vantagepaint datal:na_se pak 2000
network management =% hp openview vantagepoint operations

Keep your networls devices up and running 3 hp openview vantagepoint reporter
= hp openview vantagepoint for windows

“ performance management
Ernsure performance of critical IT resources

“service management
Centralizes control of all back office operations

“+systems management
Effectively monitor your entire computing enxironment

“+storage & data management
Ensures that the data is there when you need it
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The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

+ availability management
Ernsure availability of critical IT resources

P " " " " =,
= hp openview commmunication/service assurance

<+ network management =% hp openview customer views for nnm

kKeep your netwaork devices up and running ::EE Egzgz:zﬁ zitp;f:iile snmp agent

=% hp openview networl node manager
= hp openview policyxpert
E perfurmanc:e management = hp openview vantagepoint reporter

Ensure perforrnance of critical IT resources = hp openview vantagepoint for windows
e

“service management
Centralizes control of all back office operations

“+systems management
Effectively monitor your entire computing enxironment

“+storage & data management
Ensures that the data is there when you need it
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The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

+ availability management
Ernsure availability of critical IT resources

“network management
k.eep vour network devices up and running

> hp openview express

“ performance management % hp openview glanceplus

Ensure performance of critical IT resources + hp openview glanceplus pak 2000
= hp openview manage:x
= hp Dpenview pulicyxper't_
> . =% hp openview smart plug_-lns_ _
sEPlEE management = hp openview vantagepoint internet services

Centralizes control of all back office operations 2 hp openview vantagepoint operations

= hp openview vantagepaint perfarmance
= hp openview vantagepoint reporter
-+ systems management = hp openview wantagepoint web transaction observer

Effectively rmonitor your entire computing environrment = hp webgos

“+storage & data management
Ensures that the data is there when you need it

Copyright © 2001 InoTech, Inc.




The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

+ availability management
Ernsure availability of critical IT resources

“network management
k.eep vour network devices up and running

“ performance management
Ernsure performance of critical IT resources

(> hp openwview service desk

+ service management < hp openview service information portal
< hp openview vantagepoint aperations

Centralizes control of all back office operations 3 hp openview vantagepoint performance

=% hp openview vantagepoint reporter

=% hp openview vantagepoint smart plug-ins
» svstems management = hp openview vantagepoint web transaction observer
Effectively monitor your entire computing enxironment :} hp web gaos )

“+storage & data management
Ensures that the data is there when you need it
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The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

+ availability management
Ernsure availability of critical IT resources

“network management
k.eep vour network devices up and running

“ performance management
Ernsure performance of critical IT resources

“service management
Centralizes control of all back office operations

= hp openview glanceplus
3 systems management % hp openview glanceplus pak 2000

Effectively monitor your entire computing environment < hp openview IT administration
= hp openview vantagepoint operations
=% hp Dpenview vantagepuint performance
o storage & data management = hp openview vantagepoint reporter

Ensures that the data is there when you need it
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The OpenView Family

I'I"IEII'IEIIEIEI'I"IEI'It software

+ application management
Business application and computing resources support

+ availability management
Ernsure availability of critical IT resources

“network management
k.eep vour network devices up and running

“ performance management
Ernsure performance of critical IT resources

“service management
Centralizes control of all back office operations

“+systems management
Effectively monitor your entire computing enxironment

“storage & data management < hp openview omniback 11

Ensures that the data is there when you need it < hp openview omnistorage
< hp openview express

insTech

o
c
=
O
(&}
=
o
c
i
o
o
N
©
R
=
=
s
>
o
o
O



The Implementation Approach

(Yeah, right ...)

insTech
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The Implementation Approach

Iterative Process!

1. Understand Domain to be Managed

 |T Resource Perspective
(Yours and Vendors)

 Business Services Perspective
e Customer Perspective

 User Perspective

insTech

(S]
c
<
O
b
=
o
c
P
o
S
AN
©
o
<
f=
f—
>
(oL
Q
(@)



The Implementation Approach

2. Consider Value

/T Now on Front-Line
*Basic Business Equation

Revenue - Cost = Profit

insTech
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The Implementation Approach

3. Consider Revenue

*Ensure/Enhance Customer Experience
(Can’t improve what you’re not measuring)

*Collect Valuable Sales and Marketing Data
Differentiate Your Organization
(Automated, real-time communication with

customers)

«Stay In Front of Competitors
(Measure customer experience at competitors’ sites)
incTech
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The Implementation Approach

4. Consider Costs
(Direct, Indirect, Corporate Valuation)

Downtime

*Performance Degradation

sLost Customers/Orders
*Troubleshooting/Corrective Action

*Time To Effectiveness for New IT Ops Staff

insTech
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The Implementation Approach

5. Deploy

sInstrumentation

*Technology Integration

*Event Flow, Data Collection and Data Management
*User Interfaces - Ops, Escalation, Mgmt, Customers

*Reporting

insTech
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The Implementation Approach

5. Deploy (cont’'d)

*Go for High Value/ROI (IRR)
«80/20 Rule: Get the Basics
*Go for the Pain & What’s Important

«Set-up for Success: SMART Objectives

insTech
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The Implementation Approach
Rapid Value and Adaptability ...

Management Solution is ...
Top Down Customer Perspective *Region, not Point
Organization Objectives . : .
1 Services and Applications ogggtsrf;tslyAAl\\]d[? Fé[;r;gn 4
Phase 1 Implementation D)

()
\ |:' > Workflow
Process
<:I Organizational Structure

One Possible Phase 2

<= ntegrated With Infrastructure

I Technology Deployment
Bottom Up Product Integration
Instrumentation of Managed Objects

insTech
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The Implementation Approach

6. Operate

*People
*Process/Work Flow/Change Management

*Key Performance Indicators/Metrics (Mgmt
System)

*Management of Management System

Minor Enhancements & Capture Knowledge

insTech
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The Implementation Approach

6. Operate - Balance

People Process

Technology

insTech




The Implementation Approach

7. Quarterly Review

*Changes in Managed Domain (Infrastructure,
Scale)

*Opportunities for Value and Cost Savings
*Key Performance Indicators/Metrics (Mgmt System)
sLast Quarter’'s Events, Problems, Outages

«Captured Institutional Knowledge

insTech
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The Implementation Approach

8. Quarterly Management System Enhancement

eAdditional Instrumentation
sIntegration/Upgrade/Patching of Components
*Process/Work Flow Changes

*Training of New Personnel

*Changes to Event Flow, Data Collection, and Data Mgmt

insTech
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The Implementation Approach

8. Quarterly Management System Enhancement (cont’'d)

Enhance User Interfaces: Ops, Escalation, Mgmt,
Customers

*Enhance/Expand Reporting

insTech
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The Implementation Approach

. Short, predictable

Implementations

» Success at each step
along the way

. Ability to make course
corrections as required

Copyright © 2001 InoTech, Inc.



Glimpses of What You Get — Customer Experience
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Glimpses — Customer Experience

HFP Pern wr Internet DOperations - espons=e ime - M mos=oft Intermnet Expld

Fa-orites Help

Snapshot Aovailabeintyr s poms i =] Service Level Violations

Hespe e Tirms
E Trend Report _§ gtlefresh i - Help g

All Customers l=n Customers
HTTF -wWelb Pages [T -—wvebs Fages
O3IMZ200 1715 - 030900 1705 (7 Days)

Response Time by Service Sroup

InService Dashbhoard

Sarvia Group

T “web FPages

(] = 1
Seconds

Bl OrS Setup [l connect Bl =creer Bl Transfer

Res=ponse Times by Shift

OFFSHIFT

s B e e o o o B B B e B i e e e e e B e e e e e e i e e e e e Ly e e e e e S e L e e
Seconds

Bl OrS Setup [0 connect Bl =crver Bl Transfer
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¢, Fil= Edit ——y
|;¢'QI |+I+ Farca Ty T : Finding no solutions matching his problem,

Joe completes and submits the farm.

Hueny  Actions Macros

Your Profile

Employee ID+ Last Hame First Mame
| 3000 | user | Joe
Case Information
Category Type ltem Affected
Software EI ﬁ‘.!'eh Browser EI Web Wanderer EI
Short Description Impact
Cannot access http:/‘'www.remedy.com Low 1'
Details
| get “"can't access document - Error 300™.
Mo match in Self Help. |

|
Self Heip

Fossible Zalution Search Keyward

I %I I | Search I

Pos=ibkble Soclutions bhecomes Search the Fnowledge Base by entering

available upon =selection of a data in Cacegorsy, Tvype, or Search

Category and a Type. Feyword amnd selecting Ssearch.
NI TN
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Glimpses — Customer Perspective

8 [=] E3

- ElnEE Fault Tool: Options  Window  Help

= Metwark. Conhiguration b |
Jﬁl Qrganizations Al Organizations
el [raateata Rraperties
e R | S e = Agsnated INEtrak HEsaunGes
et W e e L Azsociated Organizations

All Metwork, Resources with Aszociation:
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Glimpses — Integrated Tools
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Glimpses — Integrated Tools

— | ITO Message Group Bank — | ITO Mode Bank

Map Actions Edit Yiew Window

T!_T!_r @ 2

Map Actions Edit Yiew Window

Al ol A 2

]

rf?f A
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04/11/00 13:
04411400 13
0d4/11/00 13:
04/11/00 13
= 0411400 13:

View Window

nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
nadine.
i

OVIS_DMS
ovIs_POP3
OWIS_MNNTP
ovIs_POP3
OWIS_DMS
OVWIS_HTTP
OYIS_SMTP
OVWIS_HTTP
OYIS_HTTFP
OWIS_HTTFP
OYIS_HTTFP
OYIS _HTTP

Wiy, hp . co
mhasentdje
camp . o5, 1
mhasnt@je
wiaw, hp . co
dws—-direk
mhaentdje
62 52.71.
195 .71.13
ptcweb . ro
dws—direk
dws—direk

Help

DNS Serwice RESPOMSE_TIME is slow (5. 558 ws 2.000[8
POP3 Serwice RESPONSE_TIME is slow €13.038 ws 4.0
MMTP Service RESPONSE_TIME is slow (6.229 ws 6.00|
FOP: Service RESPONSE_TIME s slow {13,009 ws 4. 0|
DMS Service RESPOMSE_TIME s slow (1.141 ws 1.000|
HTTPS Service RESFONSE_TIME is slow (6.069 ws 6.0
SMTP Seryice RESPOMNSE_TIME iz slow (0,631 ws 0,50
HTTP Serwice RESFONSE_TIME 1= slow (14,931 ws 10, |
HTTP Serwice RESFONSE_TIME s slow (6,289 ws 6. 00

HTTP Serwice RESPOMSE_TIME s slow (13,789 ws 4, O
HTTFPS Serv1ce is unavailable

HTTPS S RESPOWSE_TIME 1 1 6,148

Copyright © 2001 InoTech, Inc.



ya HFP Dpanyiesr HesMams - [Consols AooliHF Opecises Hewl ames - OS5 333 F1WSeraices]

| toson Yow foower &=+ BIE R R 242 AR OUME Zo o
|2 gty @S B3 8% S S 2
Trew | Favordes |

|l Conmoke Aot
= il BP0 peas e Mlesddsre - RO 5120000

= Ak

=l Appkr
= o Oegaresbor
—- 0y Spdern Infiasyuchee
.+.§l:hm5m5m
+ 4 Mansgenen Senverl 8l ecrcone ServerSystem Services o

# o3 Heosdeare o 3
% S

R .
i gff ‘Shorege =

= 3 Modes
= T sz
= 5 P
3)
£
=
(&)
@
=
o
£
—
o
o
N
©
4] ] =
Fae S
=
L I BT [ —i ™ ¥ =
S



Root Cause

Impacted

tap

Launch Tool
Launch Pertarmance Grapher

Event affecting Webserver (Yellow = Active Messages
Minor) What is the root cause? Acknonledged Messages

Froperties

Fird...

3 . = Printing
= o
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Glimpses — Visualization/Context

Root Cause: CPU bottleneck What else is impacted by

F:J ‘web ServerSystem Services o

this CPU bottleneck?

Acknowledged Messages
Properties

Find...
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Glimpses — Visualization/Context
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Glimpses — Institutional Knowledge/Process
Integration

. - e ————————
ITA: Mode Manager — ITA : Management Root Dom| |— H in: adcpc008

File Manager Actions File Manager Ac

Immediate Scheduled = System name
=

MNTOO03

wartburg 0BO00SB12376 Admin Info

System usage
Operating system

ITA : Root Domain: wartburg

File Mkanager Actions OS version

System name
Admin Info
System usage

Operating system =
Hardware Software Windows

Inventory Inventory Inventory PC Clients

O35 version

— ITA - wartburg: Users

File Manager Actions

bernd berndw ccadm daemon
Metwork cards

F ingres nuucp

Groups i Interface cards 3dcnwii10 =

Eﬁ' H [—_ spooladm steffens uucp
= 1.

File systems
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Glimpses — Support Business Strategy

HP WebQoS

File Actions Help

-
:| Filter Statistics Edit Copy

Services v =
i My Domaln Priority | Component Objective

J:i# BigCompany I
@ Bl hpntc2k
@+ wurw.BigCompanyStore.com
@ www BigCompanySupport.com
@ i) SmallCompany
@ Bl hpntc2k
@ wrw.SmallComapny.com

2

wiww BigCompanyStore.com

Support up to 90% CPU load on hpntcZkcuphp.com in

2

whww BigCompanyStore.com

Support at least 100 concurrent sessionis) in www.BigC

1

wiw BigCompanyStore.com

Maintain less than 5 millisecond average response time
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HFPF SlancePlus — kdain

I File Heports Adviser Configure

Swystem: hpptcZ28 Last Update: 14 Int:

I Al ARR

Limit = 1007%

Limit = 45 per

Limit = 170 per sec.
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Glimpses — Planning Ahead

|

||

IFIIE Show  Settings

80

0

—Forecast of HP1EUR
H PHYSICAL DISK IOfSEC M Linear Forecast o Lower Control Limit O Upper Control Limit

Help

e

24:00 24:00 24:00 24:00 24:00 24:00 24:00 24:00 24:00
0502195 05/04195 0506195 05/08195 0510795 0512195 05114195 0516195 0518195

il el |

e [
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Glimpses — What’'s REALLY Going
on in Your Network

Time
[08/718 20:20:00 — 21:00:00]
46 sn;lel:ted

average util 2.

Protocol
ETHER

Metwark

220 2000 200 09 20008 20 @0 20 08 20008 20 08 20: 00
hours:mins: secs

utilization

| Source
| curly.pa.itc.hp.com
107 selected
of 107

average octs
0.93

5

B snmp
ucp B UCF-other
1CMP B domain
ARF B 1cMP
other B ARP
Transport Application B other

Destination
hpcc9l.corp.hp.com
32 selected average octs
of 32 3125

HetHost OCtets

saleszoz, pa.itc. hp. C
genie.pa.itc.hp.com
Tpii7Fo.pa.itc.hp.com
15,55, 97. 39

15.52. 96,171

SUrya, pa,itc.hp.com
ntdpci1E9. pa.itc. hp. C
15. 52, 97. 121

hpccat. corp.hp.com
curly.pa.itc.hp.com

QoM &0 W

[ =

o 10 z0

Bl <ctets (Fercentage)

20

HetHost OCctets
hpccsSon. corp. hp, com
IpiiF=.pa.itc.hp.com
1E.E5. 96, 171

genie. pa.itc.hp. com
ctron—d.nnashua. hp. co
ntd—test—ethubi1.pa.i
tech—probed. nashua.h
hpnpSs7.pa.itc. hp. co
SUurya.pa.itc.hp.com
hpccad, carp. hp. com

MDA SR ==

o=

o 10 =z0 30 40 50 80

Bl <ctets (Fercentage)
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Glimpses — What’'s REALLY Going
on in Your Network

gl_'l'_'l_l_l_'l_ paross i | wetworkiayor | come  |[F 2|

EreEC R S nowia.pa.itc.hp. comHEF—"""— S
oy - =5 THBntdpelll . pa. it
rajah_pa.itc_hp.co
! [LF]
s _hpccOl.cor‘p.hp.com ntdpc33 . pa.itc.hp.comBE) =5

1
S [[Ehs5737. 203191

15.37.200.0

15.58.136.0
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Glimpses — Baseline Data

File

Health Profile for Eth—Seg1 |
Uitilization %% with BEaseline |
08f18/95 to 0Bf31/95 ’

25 T
P o e e T e [
is+rt+---"">>r - vy 1y
10 ] - - - RS e el R -
5 .
= . N L
—_ —_ [ — [ — [ — [ — [ — [ — [ — [ — [ — [ — [ — [ —
[ ] [ ] [ ] [ ] —_ —_ [ [ —_ —_ —_ [ [ —_
-] -] [ — [ — [ — ] [ — ] [ w—1 [ w—1 [ — ] [ — ] [ — ] [ w—1 [ w—1 [ — ]
[ ) = —_ _— [ | [ =1 | M} [ ) - [, = [ ] _—
— — LW | [N | ol [ N | [ | LN | ol ol [y ¥ | [N | [t | [ ]
= = = = = = = = = = = = = =
= = = = = = = = = = = = = =
; — Litili=ation % L1 uUtilization & baseline (90% cnhﬂder‘nce}é
. ]
Health Profile for Eth—5eg2 |
Utilization 24 with Baseline |
OEMA8MS to O8f31MAS
40

T n R e [ NN R S

20
10
D | —
—_ —_ —_ —_ —_ —_ [ ] [ ] —_ —_ —_ [ ] [ ] —_
—_ —_ —_ —_ —_ —_ [ ] [ ] —_ —_ —_ [ ] [ ] —_
s s —_ —_ —_ —_ —_ —_ —_ —_ —_ —_ —_ —_
o [m oy ] [ —] — el [ ] -t L [ ] m—- oo = [ — —
—_— —_— [l | [N | [N ] [N | [N | L | [N | [N | [N | [N | [} L)
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Glimpses — Centers of Expertise/
Management Domains

— Mick

Map Actions Edit View Window

ITO Status

— ITO User Profile Bank
Map Actions Edit View Window Network Operator Profile

Map Actions Edit VYiew Window

SAP Operatar Profild Matwork Operator Profily Platerore Operator Prodfild

Met Activity Met Config Fhysical Terminal
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Glimpses - Reporting

> OpenView Service Reporter

System Up Time

System Up Time is caloulated based on the amount of time that the MeasureWare collector was tunning,

Prime Shift is defined as shown at the end of this report. O Shift is all other tives. The "All Day" percent is based on 24 hour days for the
tange of dates in the database.

This report was prepared: 7/2/99, 5:23:29 PM

System[ame Dates in Days in All Day Prime
Datahase Datahase Up Time % Up Time %o
appsvil) 4/13/99 4/19/99 7 1an.a 1000
appsvrl 4/13/99 4/19/99 7 1an.a 999
appsvr1 28 4/13/99 _4719/90 7 100 1n.a
appsvr27 4/13/99 471909 7 100 0o
appsvrd2 4/13/99 471909 7 100 0o
appsvrS0 4/13/99 _4719/90 7 100 0o
appsvrh 4/13/99 4719709 7 920 6.6
appsvr7T 4/13/99 -4719/99 7 1an.a 1000
bashir 4/13/99 -4719/99 7 99 & A0
helanmna 4/13/99 4/19/99 7 1an.a 1000
highird 4/13/99 4/19/99 7 971 B0
cat 4/13/99 _4719/90 7 ga.0 9oy
chakotay 4/13/99 47145009 2 202 913
uFa

in<lTech

Off Shift
Up Time %
1000
1000
1n.a
0o
0o
0o
a9 4
1000
)
1000
294
1n.a
251
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Glimpses - Reporting

IR - o N ELEE =

Top Applications by CPLU
- Reparer - Marages
- DeskTap D Il e s L BN A T
B seenm [l cracsme
[1 are B rocos
. Proay rae Dvesesio prress it . Srvicamli
|
B retoos
D Ird sl Brssysers
- Weas_Dada_Sources
I:I Crepsan S over
Eeporner
Swstern Name CFPU Seconds CPI Percent Virtual Processes
klemary
ROSSAPNP OO 30 L 50 4034 1.0
ROBESIISVWATY 13404 2352 Fa18 1.13
o it 4 5M5 114 1.11 g
DreskTaop 5
Svstemn MName TP Seconds TP Percent Vintweal Frocesses g
- Blemary 8
ROBSASEAFOL 2201 2351 13 22 3.24 :
ROBSSAISWATY S35 157 5654 1.51 o
ROSSI1IISEFOE 9224 L] T LG 218 8
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Glimpses - Reporting

J SEiwice Levels - Microssll | ntsires T Empbated

| e E Yea G0 Fowde Hew
|2 =»- B0 AW ol 9=

it [T e 2 vt s i

@'ﬁ CusD Service Reports

+—a—a—F—a—a—0—a——F a0
SETViCE COrder_Awvail_LAN_Tran Order__Avail_WEB_Tram
Levels

i+ L

259H te 271 1LEE 21598 te 271 1798

Service Availability Service Availability

W  &ETne Aaidshity B3N ETrmns Amaishiiy
omponent B &ETens Unseadshiliy I'![I 7: B ETrans Urnswsdihiiy—
eports o
| R e
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Irsternst
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Hr - DA AUIY

Glimpses - Reporting

1

52

—— S

_fﬂ'} OpenView Service Reporter |

Top Busy CPU Systems
This report was prepared on TM08E, 12:02-3TPM

o

This repoet shows whuch spstems comnumead the oot TP cycles duning the reporting enferval of 13705 - 702 The praph shows
ke average TP busy peroert [or sach sy=tem Some systems may have a bngher busy percent buk an overall lower Lalal CPLY eyeles
corsumesd if data 15 not svelable for that =psiem tor the emere reparting inkerval See the mdrndual =gstem grephs below for mocs
imfor et on

Top CPU Percent Busy

ROSS50B62SWE
ROS50566DEC
ROESS51377FGRA
ROSS9BE4ZMEN
ROS58010DEN
Apptcé.rose.hp.com
ROS59503ITHD
ROSS074Z2LEW
ROSE4007 ALY
RPNAWEB
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Glimpses — Management System
Effectiveness

<> OpenView Service Reporter I

ITO Resolution Time Trend

This report shows the muindmam, average, and masormum time to aclinowle dge messages each day.
This report wasz prepared: Fram9 122555 FPIWD
ITO M anagement Server: phathas

4 rAin of @ResolutionTime
4l Acvo of R esolutionTime
[ ]

Max of R aesolutionTime

1400 -

1200
1000 [ 1xciaze |

800
s00
400
200

f

T

g
122199
224/99
125009
3999

1

2

!

Mote: The resolation titne is givver it minate s,

Date Alinimum Averase Mlaxdsmumn Count
216,90 o.00 000 o0z 14
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Glimpses — Management System
Effectiveness

€P OpenView Service Reporter ' I

ITO Resolution Time by Application
This report shows the time it talkces to acknowledge a message for each application

{rminttmumn, average, and mamrmirm

This report was prepared: T/AMGI, 12245335 PIW
ITO Management Server: phamas

1400
1200
1000
(=1H (|
E00
400
200

o

Minutes

The resohition tithe it mdtnates) for an incoming message is:

Application DMlinimum Average Masdmum Count
SMNMP Traps a4 554 1367 4
Susribindsu(l) Switch User 1368 13270 1372 [

afa
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Glimpses — Management System
Effectiveness

ITO Message Load per Operator

This report shows the nmumber of messages received by each operator.

This report was prepared: FAS9, 12:24:55 PIWI
ITO Ianagement Server: phamas

critical g rmaior O minar

280
240
200
160
120
80
40
O

Messages
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Cost, Time, and ROI ...

(see fine-print)

Estimated Costs ...
— From $75k - $100k to $1.5m - $3m

Time to Value ...
— 1-3 months

Time to Substantially Operational ...
— 3 -9 months

Return-on-Investment/IRR
— 10:1 within 12-24 months, IRR 25%+

Typical Estimates for Small to Medium-Large E-Business Infrastructures
Your Mileage May Vary

- - You Must Take Delivery By December 1, 1998
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Bonus, Extra Value, Slide ...

e Worst Mistake Yeou Can Make o

\% 5 {0

po Nothing ..
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What We Covered

e The Opportunity
— IT Front and Center

o
=
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What We Covered

 The Implementation Approach
— Understand Domain to be Managed
— Consider Value
— Consider Revenue

— Consider Costs (Direct, Indirect, Corporate
Valuation)

— Deploy

— Operate

— Quarterly Review

— Quarterly Management System Enhancement
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What We Covered

« Management of E-Services
e Glimpses of What You Get
e Cost, Time, and ROI
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Questions ? ... More Info ?

Eric Jacobs
ejacobs@inotech.com
How | didn’
800 InoTech "geta face ? \

Is There Going
tobe aTest?

Wonder how
NASDAQ’s
Doing ?
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