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How to make your firm’s How to make your firm’s 

HP 3000 serve HP 3000 serve 
as long as you will as long as you will 

need itneed it
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How Much Time is Left?How Much Time is Left?
1,0001,000--plus daysplus days
Less than three yearsLess than three years
Until when?Until when?

End of HP supportEnd of HP support
End of 2006, End of 2006, or lateror later

End of all supportEnd of all support
2011? 2027?2011? 2027?



No Common Path, No Common Path, 
or Timetableor Timetable

Some are just arriving on Some are just arriving on 
the 3000 platformthe 3000 platform
Modesto, Calif. Office of Modesto, Calif. Office of 

Education, arriving from Education, arriving from 
IBM’s AS/400 this monthIBM’s AS/400 this month

Some are still deciding Some are still deciding 
how to respond to HP’s how to respond to HP’s 
challengechallenge

Some are migrating Some are migrating —— but but 
on their own timetableson their own timetables



The Worst Case: Where the The Worst Case: Where the 
Risk Comes FromRisk Comes From

Hardware failureHardware failure
More likely: Software More likely: Software 
bug or application bug or application 
crashcrash
No support availableNo support available
Downtime, then the Downtime, then the 
resume serviceresume service



Rising RisksRising Risks
HP says eroding 3000 HP says eroding 3000 
ecosystem a riskecosystem a risk

Riskiest: what the Riskiest: what the 
system vendor system vendor 
controlscontrols

Migrating customers Migrating customers 
report other risksreport other risks

Changes in support Changes in support 
costs for applicationscosts for applications

Risk always a part of Risk always a part of 
any businessany business



A Stage on a Longer PathA Stage on a Longer Path
Making fundamental Making fundamental 
change takes awhilechange takes awhile
Speeding up before Speeding up before 
mounting the climbmounting the climb
Homesteading is the Homesteading is the 
downhill to cresting downhill to cresting 
the summitthe summit
Partners improve your Partners improve your 
downhill speeddownhill speed



How Long Should It TakeHow Long Should It Take
Complex: Y2K was easierComplex: Y2K was easier
Longer than HP Longer than HP 
expected, by 100 percentexpected, by 100 percent
Half of migrating Half of migrating 
companies will still be on companies will still be on 
the 3000 in 2007the 3000 in 2007
Make plans now for postMake plans now for post--
HP supportHP support
Look for third party Look for third party 
experienceexperience



Support: A Cascading EventSupport: A Cascading Event
Used as a way to Used as a way to 
motivate your changemotivate your change
The only relationship The only relationship 
some customers have some customers have 
left with HPleft with HP



What is 3000 Support: What is 3000 Support: 
Insurance, or Assistance?Insurance, or Assistance?

Insurance: Only there Insurance: Only there 
if something goes if something goes 
wrongwrong
Assistance: Help you Assistance: Help you 
need often: Oracle, need often: Oracle, 
applicationsapplications



Evaluate Your SupportEvaluate Your Support
How much is it used?How much is it used?
Cost per incidentCost per incident
Analyze deliverablesAnalyze deliverables

Patches: no costPatches: no cost
Advice: Where the Advice: Where the 
value liesvalue lies

Look for a la carteLook for a la carte



Most Likely Hardware Failure: Most Likely Hardware Failure: 
DisksDisks

Aging componentsAging components
3000’s moving parts3000’s moving parts
Hot swap an optionHot swap an option
Arrays: Not as Arrays: Not as 
expensive as they expensive as they 
once wereonce were
Model 10s and 20s Model 10s and 20s 
now cheapernow cheaper
VA: a shared VA: a shared 
resourceresource



Getting the GoodsGetting the Goods

Replacing or Replacing or 
upgrading  hardwareupgrading  hardware
Updating softwareUpdating software
Navigation will be Navigation will be 
requiredrequired



Procure HardwareProcure Hardware

Where to purchase itWhere to purchase it
How the cost will How the cost will 
changechange



Where to Purchase ItWhere to Purchase It
On Auction: BermanOn Auction: Berman
www.auctionbdi.comwww.auctionbdi.com

HP’s returns: PhoenixHP’s returns: Phoenix
Through your app vendor or your Through your app vendor or your 

system integrator,system integrator, for nowfor now

HP Trader OnlineHP Trader Online
www.hptraderonline.com

ResellersResellers

GenisysGenisys
EpicEpic

BlueLine ServicesBlueLine Services
PivitalPivital

Surety SystemsSurety Systems
www.hptraderonline.com

http://www.auctionbdi.com/
http://www.auctionbdi.com/
http://www.auctionbdi.com/
http://www.auctionbdi.com/
http://www.auctionbdi.com/
http://www.hptraderonline.com/
http://www.hptraderonline.com/


How Costs Will ChangeHow Costs Will Change
9x9 systems: going down9x9 systems: going down
9x8 systems: going down 9x8 systems: going down 
even furthereven further
eBay giveaways: $700eBay giveaways: $700
NN--Class: limited supplyClass: limited supply
HP 9000s could change HP 9000s could change 
everythingeverything
Overall, costs should Overall, costs should 
drop for systemsdrop for systems



Processor Platforms: Which?Processor Platforms: Which?
PAPA--RISC or ItaniumRISC or Itanium
Size of installed baseSize of installed base

Knowledge baseKnowledge base

Maturity of designMaturity of design
AvailabilityAvailability
Performance for pricePerformance for price



Updating SoftwareUpdating Software
Through support Through support 
contractscontracts
A 3000 partner’s A 3000 partner’s 
fundamental fuelfundamental fuel
Support that delivers Support that delivers 
tangible goods for the tangible goods for the 
expenditure: updatesexpenditure: updates



Keeping Fresh TalentsKeeping Fresh Talents
COBOL skillsCOBOL skills

ACUCORP’s COBOL ACUCORP’s COBOL 
trainingtraining

MPE skillsMPE skills
Alden ResearchAlden Research

410.750.2101410.750.2101
Paul Edwards Paul Edwards 
AssociatesAssociates

www.peassoc.comwww.peassoc.com



Keep up with Software Keep up with Software 
SourcesSources

HPSUSAN numbers HPSUSAN numbers 
can changecan change
Stay in contact with Stay in contact with 
software supplierssoftware suppliers
Don’t rely on rover Don’t rely on rover 
memory surgerymemory surgery
Support contracts: Support contracts: 
the most steady the most steady 
connectionconnection



Where Help Comes FromWhere Help Comes From
In HouseIn House
Consulting FirmsConsulting Firms
HPHP
IBMIBM
Application Application 
VendorsVendors
ThirdThird--Party Tool Party Tool 
CompaniesCompanies



What Help Can DoWhat Help Can Do

Solve ProblemsSolve Problems
Create OpportunitiesCreate Opportunities
Do Your BiddingDo Your Bidding

Make your visions a realityMake your visions a reality

Do Your Work for YouDo Your Work for You
Maintain StabilityMaintain Stability



Third Party MPE SupportersThird Party MPE Supporters

BeechglenBeechglen
Allegro ConsultantsAllegro Consultants
BlueLine ServicesBlueLine Services
Terix ComputerTerix Computer
GSA Inc.GSA Inc.
Pivital SolutionsPivital Solutions
More to comeMore to come



Third Party App ExpertsThird Party App Experts
The oldest trees in The oldest trees in 
the 3000’s forestthe 3000’s forest
Usually grown out of Usually grown out of 
the app vendor’s labsthe app vendor’s labs
EcometryEcometry

FluentEdge FluentEdge 
TechnologiesTechnologies

MANMANMANMAN
The Support GroupThe Support Group

AmisysAmisys
Kelly ConsultingKelly Consulting



When the Second Party When the Second Party 
Becomes the ThirdBecomes the Third

Your firm, the first Your firm, the first 
partyparty
HP, former second HP, former second 
partyparty
Your remaining Your remaining 
partners: third party partners: third party 
that are becoming that are becoming 
your second partyyour second party
HP: now, a third party HP: now, a third party 
for some sitesfor some sites



You’re Not Alone You’re Not Alone 
3k Associates 3k Associates —— 800800--NETNET--MAILMAIL
AcucorpAcucorp —— 800800--262262--65856585
AdagerAdager —— 208208--726726--91009100
BluelineBlueline —— 877877--464464--25832583
Computer SolutionsComputer Solutions —— www.internetcsi.comwww.internetcsi.com
CORE MigrationCORE Migration —— www.coremigration.comwww.coremigration.com
Eloquence, Inc.Eloquence, Inc. —— www.eloquence3000.comwww.eloquence3000.com
Entsgo/TSG Entsgo/TSG —— 800800--798798--98629862
Epic Systems Corp. Epic Systems Corp. —— 888888--395395--37423742
Genisys Corp. Genisys Corp. —— 425425--869869--60556055
iMaxsoftiMaxsoft —— 408408--253253--88088808
Lund Performance SolutionsLund Performance Solutions —— 541541--812812--76007600
Marxmeier SoftwareMarxmeier Software —— www.marxmeier.comwww.marxmeier.com
MB Foster MB Foster —— 800800--ANSWERSANSWERS
MiniSoft, Inc.MiniSoft, Inc. —— 800800--682682--02000200

Orbit SoftwareOrbit Software —— 800800--8989--ORBITORBIT
PIR Group, Inc.PIR Group, Inc. ——847847--427427--83488348
Pivital SolutionsPivital Solutions —— www.pivitalsolutions.comwww.pivitalsolutions.com
RAC ConsultingRAC Consulting —— 360360--357357--95729572
RobelleRobelle—— 888888--762762--35533553
ROC Software, LPROC Software, LP —— 512512--336336--42004200
ScreenJetScreenJet —— www.screenjet.comwww.screenjet.com
SpeedwareSpeedware —— 514514--747747--70077007
STR SoftwareSTR Software —— www.strsoftware.comwww.strsoftware.com
Surety SystemsSurety Systems —— 713713--446446--94559455
Tally Computer PrintersTally Computer Printers —— 800800--843843--1347 x5451347 x545
Taurus SoftwareTaurus Software —— www.taurus.comwww.taurus.com
TerixTerix —— 888888--848848--37493749
TransoftTransoft —— www.transoft.comwww.transoft.com
WRQWRQ —— 888888--323323--53535353



Partners Made the 3000 Partners Made the 3000 
Customers SuccessfulCustomers Successful

Not an HPNot an HP--only only 
ecosystemecosystem
Outside firms always Outside firms always 
at the heart of at the heart of 
improved 3000simproved 3000s



Until You’re Migrated…Until You’re Migrated…
Homesteading: Living in a place Homesteading: Living in a place 
where you’re self sufficient and where you’re self sufficient and 
awareaware
Knowing your neighbors: through Knowing your neighbors: through 
news, online, at user group news, online, at user group 
eventsevents
3000newswire.com 3000newswire.com –– Free trial subscriptionFree trial subscription
Join the 3000Join the 3000--L newsgroup and mail list: L newsgroup and mail list: 
www.interex.org/myjsppages/www.interex.org/myjsppages/
lists.jsp?list=hp3000lists.jsp?list=hp3000--ll
robelle.com/support/hp3000.htmlrobelle.com/support/hp3000.html
adager.com/support/HpResourcesTOC.fm.htmladager.com/support/HpResourcesTOC.fm.html
Interex.org/advocacyInterex.org/advocacy
OpenMPE.orgOpenMPE.org



Who Knows the Future?Who Knows the Future?
Less change than Less change than 
predictedpredicted
More time to workMore time to work
Rate of change Rate of change 
slowerslower
Be hopeful and awareBe hopeful and aware
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